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Editorial Policy
The Nichirin Group has been promoting sustainability management since establishing its sustainability 
management framework in April 2022. 
This report provides a comprehensive overview of the Group's fundamental approach to sustainability,
its management framework, and specific initiatives from environmental (E), social (S),
and governance (G) perspectives. 
Based on this editorial policy, we communicate information in accordance with the following principles:

- Ensuring Accuracy and Transparency
   We disclose factual information with integrity.
- Emphasizing Dialogue with Stakeholders
   We listen to the voices of our diverse stakeholders and strive to deepen their understanding of our initiatives.
- Continuing Efforts to Improve and Raise Awareness Within the Nichirin Group
   We regularly review the progress of our sustainability initiatives to enhance the quality and content of this report.
Moreover, we aim to deepen awareness of sustainability within the Group,
promote the setting of specific goals and improvement activities,
and enhance employee motivation through this report.

We sincerely hope this report
will deepen understanding of the sustainability initiatives being promoted by
the Nichirin Group and encourage everyone to work toward the realization of a sustainable future.

Introduction Environment Social Governance

Publication Date
July 2026

Reporting Period
January 1, 2025 – December 31, 2025

Guidelines Referenced
・Global Reporting Initiative

   GRI Sustainability Reporting Standards

・Ministry of the Environment, Government of Japan

   Environmental Reporting Guidelines

Group Companies Covered by This Report
●Nichirin Kiko Co., Ltd. (Himeji City, Hyogo Prefecture)

●Nichirin Hakusan Co., Ltd. (Tsu City, Mie Prefecture)

●Nichirin Service Co., Ltd. (Himeji City, Hyogo Prefecture)

●NICHIRIN TENNESSEE INC.（United States）

●NICHIRIN-FLEX U.S.A., INC.（United States）

●NICHIRIN ATCO TEXAS, INC.（United States）※

●NICHIRIN COUPLER TEC MEXICO, S. A. DE C. V.（Mexico）

●Suzhou Nichirin Automobile Parts Co., Ltd. (China)

●Nichirin Rubber (Shanghai) Co., Ltd. (China)

●NICHIRIN VIETNAM CO., LTD.（Vietnam）

●NICHIRIN IMPERIAL AUTOPARTS INDIA PVT., LTD.（India）

●PT. NICHIRIN INDONESIA（Indonesia）

●NICHIRIN（THAILAND）CO., LTD.（Thailand）

●NICHIRIN SPAIN S. L. U.（Spain）
Companies marked with an asterisk (*) will be covered by this report beginning in FY2026.

Contact for Inquiries Regarding This Report
Sustainability Promotion Office, Nichirin Co., Ltd.

https://www.nichirin.co.jp/contact-E/

https://www.nichirin.co.jp/csr/
Nichirin Sustainability Website
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Top Message
Introduction Environment Social Governance

At the NICHIRIN Group, we have long supported people's lives and industries through the manufacturing of 
hoses for automobiles and motorcycles, as well as hoses for residential equipment. As a manufacturing 
company, we have always prioritized quality, safety, and reliability in our business, and this commitment will 
remain unchanged. 
On the other hand, the business environment surrounding us is changing dramatically, driven by the need to 
address climate change, accelerating technological innovation, and changes in society. Clinging to 
conventional methods under these circumstances could limit our options for the future. Rather than fearing 
change, we believe it is important to grasp an appropriate understanding of social needs, while evolving our 
business in a sustainable manner. 
Sustainability is not a special initiative for the Nichirin Group but a fundamental principle that underpins all of 
our business activities. From an environmental perspective, we continuously work to reduce the 
environmental impact of our manufacturing processes and make effective use of resources, pursuing 
environmentally conscious manufacturing. Socially, we are committed to providing a safe and comfortable 
workplace while promoting human resource development and creating an environment in which a diverse 
workforce can thrive. 
In terms of governance, we emphasize compliance and transparency and strive to ensure sound business 
management across our domestic and international operations. Digital technologies, data utilization, and 
investment in our people form the foundation for supporting these initiatives. By improving the visibility of our 
operations, advancing business processes, and fostering employee development through education and 
training, we aim to reduce our environmental impact and enhance the sustainability of our business. 
However, these are not our goals in themselves, but rather the means by which we will achieve sustainable 
business operations. As a global company operating throughout the world, including North America, Asia, 
Europe, and China, we value the trust of our local communities and stakeholders, while striving to enhance 
our corporate value and find solutions to social challenges based on long-term perspectives. 
We hope this report will provide a deeper understanding of the Nichirin Group's approach to sustainability 
and the initiatives we are undertaking.

Working Together as One Nichirin 
Toward a Better Tomorrow and a Better World 
Delivering Products the World Needs and Trusts

The price of doing the same old thing is far higher than the price of change.

Representative Director, 
President & CEO

July 2026

Hiroyuki Soga
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Nichirin is a leading manufacturer of hoses and piping components 
with a global network extending from Japan across Asia and into Europe.

Company Overview

Business Activities Manufacture and sale of hoses and related components for automobiles, 
motorcycles, and residential equipment.

M
otorcycle Products

Almost 100% share of the market 
for motorcycle brake hoses in Japan

●Brake System Hoses 
 Brake hoses (including those for bicycles)

●Other Hydraulic and Pneumatic System Hoses
 E.g., fuel hoses

●Universal Feeders 
 (combining vibratory feeders, machine vision technology, 
 and robotics)
●Laser Marking Equipment
●Inspection and Monitoring Recording Equipment

O
ther 

Industrial Piping Products
A

utom
obile Products

Products designed to meet the evolving demands 
of increasingly sophisticated automotive systems

●Brake System Hoses 
 Brake hoses (including those for ATVs)

●Thermal Management System Piping 
 Air-conditioning hoses and piping 
 Plastic air-conditioning piping 
 Cooling system piping 
 Internal heat exchangers

●Other Hydraulic and Pneumatic System Hoses
 E.g., power steering hoses

H
oses for 

R
esidential Equipm

ent

For stationary energy storage systems (ESS)

●Cooling System Piping 
 Plastic bellows piping

  Molded rubber hoses

Compatible fluids: Long-life coolant (LLC), refrigerants (R1234yf), water, etc.

Flexible piping solutions offering 
a high degree of design flexibility 
through the use of plastic and rubber

●Water Supply and Hot-Water Supply Piping 
 Mixer faucet hoses (water supply hoses) 
 Toilet hoses, etc.

Faucet and water supply hoses for toilets, bathrooms, kitchens, etc.

SKD11 
(vacuum heat-treated)

Brass

Aluminum 
(black anodized)

Aluminum 
(hard anodized)

SUS304

Global Business Operations

Introduction Environment Social Governance

FY2025 Net Sales FY2025 Operating Profit

73,668
million yen

Europe 
11%

North 
America 

20%China 
12%

Asia  
31%

Japan 
26%

8,779
million yen

North 
America 

3%

China 
19%

Asia 
40%

Japan 
36%

Europe 
2%

Industrial M
achinery / 

Inspection and M
onitoring 

R
ecording Equipm

ent
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Nichirin's Strengths

To respond promptly and accurately to customer needs, we place great importance on 
communication with our customers. Based on optimal designs leveraging state-of-the-art 
equipment and analytical equipment, we not only meet quality and cost requirements but also 
minimize environmental impact. 
Building on the technologies cultivated through our automotive hose business, we have expanded 
our expertise into hoses for residential equipment and general consumers. In recent years, we have 
focused on lightweight technologies that contribute to improved fuel efficiency and the reduction of 
greenhouse gas emissions. 
Looking ahead, we will respond to the shift toward EVs and HEVs while continuing to strengthen 
our technological capabilities and develop innovative products to meet increasingly diverse market 
needs.

Product development technology

We pursue the development of original, high-value-added products that meet our customers' 
needs. In addition to hoses, we develop and manufacture our own metal fittings, realizing an 
integrated production system covering everything from material processing to final assembly. 
We are also developing advanced production lines and introducing state-of-the-art equipment, 
while proactively working to reduce our environmental impact.

Production technology

Automobile hoses play a vital role in the steering, braking, and driving comfort of vehicles. 
Throughout every stage of development and manufacturing, we ensure product quality through 
rigorous testing and inspection, utilizing advanced testing and inspection equipment.

Quality control technology

Nichirin by the Numbers

Group employees

More than

2400
Overseas group companies

locations
13
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Domestic market share 
for motorcycle brake hoses

A leading manufacturer of motorcycle brake hoses 
with an almost 100% share of the domestic market.

98％
Annual hose production

1.68 times the Earth’s 
circumference

Ordinary profit

9.23 billion yen

Net sales

73.668 billion yen

Operating profit

8.779 billion yen

experience and trust
Founded in 1914. 

Nichirin is a company with a long history 
and tradition.

100years
of

Over 

Eco-friendly technology Material revolution International technology licensing

Nichirin-specific technology

Product development
technology

Production
technology

Quality control
technology
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To live up to its Management Philosophy,
the Nichirin Group fulfills its responsibilities to all 
stakeholders through business activities guided by 
the Nichirin Group Corporate Code of Conduct and 
various compliance, environmental, and human 
rights policies. Through these efforts, we will strive 
to enhance our corporate value from both social 
and economic perspectives and contribute to the 
realization of a sustainable society.

Nichirin Group Basic Sustainability Policy

Nichirin Group Corporate Code of Conduct

7. Initiatives to Address Environmental Issues
We recognize that corporate activities are closely linked to environmental issues and that 
addressing them is essential for our continued existence. As such, we will take the initiative 
to address such challenges.

8. Contribution to Society
As a good corporate citizen, we will respond to social expectations through our business 
activities and contribute to social development.

9. Crisis Management
We will sever all relationships with antisocial forces that threaten public safety and corporate 
activities. We will also strengthen our organizational crisis management systems to prepare 
for risks such as natural disasters and cyberattacks.

10. Top Management Responsibility and Thorough Implementation of This Code
Top management recognizes that realizing the spirit of this Code is its responsibility and is 
committed to establishing effective governance to ensure its thorough implementation 
across the Group. In the event of any violation of this Code, management will promptly 
address the issue, investigate its cause, and take measures to prevent recurrence.

6. Enhancement of the Workplace Environment
We will respect the diversity, character, and individuality of our employees and strive to 
develop human resource systems and training programs that enable each individual to 
realize their full potential. We will also establish a safe, healthy, and comfortable working 
environment.

1.  Sustainable Economic Growth and Resolving of Social Issues
We will contribute to sustainable economic growth and the resolving of social issues by 
developing and providing useful and safe products and services to society through 
technological innovation, process improvements, and organizational transformation.

3. Fair Information Disclosure and Constructive Dialogue
We will disclose accurate corporate information in a timely and fair manner, engage in 
constructive dialogue with a wide range of stakeholders, and seek to enhance corporate 
value.

Introduction Environment Social Governance

4. Respect for Human Rights
We will establish systems to understand and respect human rights and reflect them in our 
business activities, contributing to the creation of an inclusive society.

5. Trust-Based Relationships with Consumers and Customers
We will provide appropriate information regarding our products and services and engage in 
honest communication with consumers and customers. We will strive to respond to their 
needs and earn their trust.

2. Fair Business Practices
We will engage in fair and open competition and appropriate transactions. We will also 
conduct responsible procurement that takes social issues into account when sourcing, e.g., 
raw materials. Furthermore, we will maintain sound relationships with political and 
administrative bodies.

Policy Framework

・Compliance Policy

・Environmental Policy

・Human Rights Policy

・Quality Policy
・Occupational Health 
 and Safety Policy
・Procurement Policy

Management Philosophy

Basic Sustainability Policy

Corporate Code of Conduct

Sustainability Policy
The Nichirin Group has established its Management Philosophy, Basic Sustainability Policy, and Corporate 
Code of Conduct to promote sustainability management. 
The Management Philosophy serves as the foundation for all Group activities, defining the direction and 
values we aspire to pursue. In February 2026, we established a new Management Philosophy to reaffirm our 
strengths and clarify our vision for the future. 
Based on the Management Philosophy, the Basic Sustainability Policy sets out the Group's commitment to 
fulfilling its social and environmental responsibilities and contributing to the realization of a sustainable 
society over the long term. 
The Corporate Code of Conduct outlines the ethical standards, values, and organizational culture expected 
of all employees and stakeholders as they carry out business activities in accordance with the Management 
Philosophy and the Basic Sustainability Policy. 
Supporting these are a range of subordinate policies, including our Compliance Policy, Environmental Policy, 
Human Rights Policy, and Quality Policy, which provide the framework for conducting our business activities.

Nichirin Group Management Philosophy
Creating value, bringing it to life, and delivering it to society 
through flow engineering to bring joy to people's lives 
and build a more prosperous future for the world
Flow engineering, Nichirin's core technology*, extends beyond the manufacturing of components. 
It aims to maximize the performance of our customers' products while enhancing the safety, comfort, and 
convenience experienced by end users. Furthermore, flow engineering aims to optimize the design and 
management of every type of flow (including people, materials, information, and value). By optimizing our 
entire value chain, from development to manufacturing, sales, human resource development, and global 
operations, we will strengthen our ability to anticipate change, build a flexible business foundation, achieve 
sustainable growth, and contribute to a more prosperous society.

*Core technology: Advanced technologies that enable the safe, efficient, and flexible control and transmission of the many forms of
  flow that support everyday life, including automotive brake fluid, air-conditioning refrigerants, and domestic water supplies.
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Sustainability Promotion Framework

The Company manages group-wide risks and opportunities that are expected to have a major impact on 
business objectives through the Management Committee, which is composed of full-time directors and 
executive officers. Moreover, risks related to quality, the environment, safety, etc., across the Company and 
its group companies are managed and monitored by each specialized committee from a more expert 
perspective. 
Information security risks are regarded as high-priority risks. The Information Security Committee is 
responsible for establishing a framework to ensure business continuity and to address risks such as 
information leakage and system malfunctions. 
The Sustainability Promotion Office identifies and manages climate- related risks and opportunities, taking 
into account group-wide matters handled by the Management Committee, as well as those addressed by 
each specialized committee. This process is further informed by climate-related scenarios and other 
relevant factors. 
The relationship between the Sustainability Committee and the specialized committees (including 
supervision, instruction, and reporting) is limited to sustainability-related matters such as policy formulation 
and responses to stakeholder requests.

Introduction Environment Social Governance

Risk Management
To promote sustainability management, the Company has established a Sustainability Promotion Office, 
which also serves as the secretariat for the Sustainability Committee. The Sustainability Committee is 
chaired by the President and consists of 11 members, including directors, executive officers, and corporate 
officers. The Standing Corporate Auditor also participates as an observer. The Committee’s primary 
responsibilities are as follows:

●Formulation and execution of sustainability strategies
●Promotion of initiatives instructed by the Board of Directors, and reporting on sustainability-related matters 
　to the Board
●Communication with external stakeholders

Structure

12NICHIRIN Sustainability Report 2026

Structure

Board of Directors

Management Committee

Sustainability Committee

Supervision / Instruction

Reporting

Reporting

Reporting

Instruction

Instruction

Specialized Committees

Compliance Committee

Health and Safety Committee

Environmental Management Committee

Information Security Committee

Quality Management Committee

Climate Change Risk and Opportunity Map (2030)

Im
pact Level

1
（Less than

0.3 billion yen）

2
（0.3–

1 billion yen）

3
（1–

3 billion yen）

4
（3–

10 billion yen）

5
（Over

10 billion yen）

Probability of occurrence

1（Over 30 years） 2（10–30 years） 5（Less than 1 year）4（1–3 years）3（3–10 years）

Fluctuations in 
raw material prices 
due to falling crude 

oil prices

Production stoppages and 
supply chain disruptions due to 

abnormal weather

Decline in sales in 
water-stressed regions

Increase in 
litigation risk 

related to climate 
change

Increased recognition 
for resilient 

manufacturing 
systems

Fluctuations in 
raw material prices 

due to increased use of 
sustainable materials

Declining demand for 
internal combustion engine 

vehicles leading to decreased 
sales of related products

Increased EV sales 
leading to increased 

sales of related 
products

Reduced energy 
costs driven by 

advances in energy-saving 
technologies

Reduced labor productivity 
and increased costs due to 

high temperatures

Declining investor 
confidence due to 

delayed response to 
climate change

Increased operating
costs due to

introduction of carbon
taxes

Transition 
risks

Physical 
risks

Transition 
opportunities

Physical 
opportunities

Legend

Climate Change Risk and Opportunity Map (2050)

Im
pact Level

1
（Less than

0.3 billion yen）

2
（0.3–

1 billion yen）

3
（1–

3 billion yen）

4
（3–

10 billion yen）

5
（Over

10 billion yen）

Probability of occurrence

1（Over 30 years） 2（10–30 years） 5（Less than 1 year）4（1–3 years）3（3–10 years）

Fluctuations in
raw material prices

due to increased use of
sustainable materials

Fluctuations in 
raw material prices 
due to falling crude 

oil prices

Production stoppages and 
supply chain disruptions due to 

abnormal weather

Decline in sales in 
water-stressed regions

Increase in 
litigation risk 

related to climate 
change

Increased recognition 
for resilient 

manufacturing 
systems

Fluctuations in 
raw material prices 

due to increased use of 
sustainable materials

Declining demand for 
internal combustion engine 

vehicles leading to decreased 
sales of related products

Increased EV sales 
leading to increased 

sales of related 
products

Reduced energy 
costs driven by 

advances in energy-saving 
technologies

Reduced labor productivity 
and increased costs due to 

high temperatures

Declining investor 
confidence due to 

delayed response to 
climate change

Increased operating
costs due to

introduction of carbon
taxes

Transition 
risks

Physical 
risks

Transition 
opportunities

Physical 
opportunities

Legend
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External Initiatives and
External Recognition

The Nichirin Group supports and participates in various domestic and international initiatives to promote 

sustainability efforts.

External Initiatives External Recognition

EcoVadis
EcoVadis is an organization that provides a comprehensive corporate social 
responsibility assessment service through a global platform. It assesses companies 
across four themes: Environment, Labor & Human Rights, Ethics, and Sustainable 
Procurement. 
In the 2025 assessment, the Nichirin Group achieved a total score of 59 points (56th 
percentile) and was awarded a Committed Badge.

CDP is an international non-profit organization that operates a global system for 
measuring, assessing, and disclosing environmental information from companies and 
other organizations. The information disclosed and evaluated by CDP is used 
extensively by investors as a global standard for environmental disclosure. 
In CDP’s 2025 assessment, the Nichirin Group received a rating of “B” for Climate 
Change (also B in FY2024) and “A-” for Water Security (also unchanged from FY2024).

CDP

Introduction Environment Social Governance

The Certified Health & Productivity Management Outstanding Organizations Recognition 
Program was established by Japan’s Ministry of Economy, Trade and Industry and the 
Nippon Kenko Kaigi to give recognition to organizations that strategically promote the 
management of employee health from an administrative perspective. 
The Company was certified as a 2026 Health & Productivity Management Outstanding 
Organization (Large Enterprise Category).

Certified Health & Productivity Management Outstanding Organization

United Nations Global Compact (UNGC)
The United Nations Global Compact (UNGC) is the world’s largest sustainability 
initiative, bringing together the United Nations and the private sector (companies and 
organizations) to build a more sustainable global society. It encourages participants to 
demonstrate responsible and creative leadership as good corporate citizens and to 
contribute to sustainable growth. The Nichirin Group joined the initiative in January 2024.

Japan Climate Initiative (JCI)

This initiative was established in July 2018 as a flexible network to bolster information 
sharing and dialogue among companies, local governments, and NGOs actively 
engaged in climate action. The Nichirin Group joined the initiative in September 2024.

RE Action for Sustainable Electricity (RE Action)
RE Action for Sustainable Electricity is an initiative in which companies and other 
organizations commit to transitioning their electricity consumption to 100% renewable 
energy and disclose their progress toward this goal. The Nichirin Group joined the 
initiative in May 2024.

Science Based Targets initiative（SBTi）
The Nichirin Group has set a target to achieve carbon neutrality (decarbonization) 
across the entire Group by 2050 and has established a range of targets to support this 
goal. In July 2024, these targets were recognized by the SBTi as being science-based 
and aligned with the Net-Zero Standard (a standard to limit the increase in global 
average temperature to 1.5°C above pre-industrial levels).

GX Future Consortium
The impact of climate change on corporate activities and investment decisions has been 
attracting global attention since the adoption of The Paris Agreement in 2015. In Japan, 
this led to the publication of the TCFD Guidance in 2018 by the Ministry of Economy, 
Trade and Industry. Subsequently, the TCFD Consortium was established in 2019 as a 
framework to promote climate-related disclosures and utilization based on TCFD 
recommendations. 
In light of the transition from the TCFD framework to the ISSB standards, the TCFD 
Consortium was integrated into certain functions of the GX League and reorganized as 
the GX Future Consortium. The Nichirin Group joined the TCFD Consortium in 
September 2025 and currently participates in the GX Future Consortium to further 
advance its response to climate change through the assessment of climate-related risks 
and opportunities.
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Environmental Initiatives
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Fundamental Approach and Strategy

Environment
　At the 2021 United Nations Climate Change 
Conference (COP26), parties agreed to “pursue 
efforts to limit the temperature increase to 1.5°C,” 
underscoring climate change as an extremely 
critical challenge for humanity. At COP28, further 
agreement was reached on transitioning away from 
fossil fuels in energy systems toward achieving net 
zero by 2050. Furthermore, at COP30 held in 2025, 
countries were called upon to update and specify 
their targets for Nationally Determined Contributions 
(NDCs), reinforcing climate action as an ongoing 
priority issue for humanity. 
Against this backdrop, the Nichirin Group has 
positioned the promotion of business activities that 
contribute to the realization of a decarbonized 
society as one of its key priorities. The Group is 
working to reduce environmental impact across all 
aspects of its business activities to help realize a 
sustainable society. 
With a particular focus on environmental 
consciousness and the advancement of 
electrification, the Group is bolstering its 
competitiveness in domestic and international 
markets while developing products that enhance the 
safety and comfort of automobiles, as well as 
products with superior environmental performance.
Through these initiatives, the Group aims to become 
a leading manufacturer of automobile hoses trusted 
by customers worldwide, based on its development 
capabilities. 
Moreover, the Nichirin Group recognizes that its 
business activities are closely linked to global 
environmental issues. To promote sustained efforts 
to address environmental issues aimed at realizing 
a sustainable society, the Group has established 12 
environmental policies and is working together 
across the organization to implement them.

■ Compliance with Environmental Laws and  
 Regulations
The Nichirin Group complies with environmental 
laws, regulations, voluntary standards, and 
agreements in each country and region, while 
obtaining and maintaining necessary permits and 
approvals in its commitment to preventing 
environmental pollution.

■ Establishment of an Environmental Management  
 System
The Nichirin Group has established a 
comprehensive environmental management system 
that integrates environmental initiatives into its 
business activities. The Group continuously 
operates and improves this system to enhance its 
environmental performance.

■ Monitoring and Reduction of Greenhouse Gas  
 (GHG) Emissions
The Nichirin Group monitors greenhouse gas (GHG) 
emissions not only from its own business activities 
but also throughout the life cycle of its products and 
services, and strives to reduce such emissions. To 
achieve this, the Group promotes energy 
conservation, improved energy efficiency, and the 
use of renewable energy.

■ Protection of the Environment, Including Air,  
 Water, and Soil
The Nichirin Group complies with environmental 
laws and regulations related to the protection of the 
environment, including air, water, and soil in each 
country and region. The Group also continuously 
monitors pollutants and strives to reduce emissions.

■ Appropriate Water Management
The Nichirin Group ensures the appropriate 
management of water resources and uses them 
efficiently to reduce water consumption.

■ Efficient Use of Resources
The Nichirin Group complies with laws and 
regulations related to proper waste management, 
recycling, etc., in each country and region. The 
Group also strives to reduce the volume of waste for 
final disposal by promoting the effective use of 
resources through recycling and reuse.

The Nichirin Group Environmental Policy



The Environmental Protection Subcommittee is 
chaired by the General Manager of the 
Sustainability Promotion Office and comprises 
section managers appointed by the Chair, together 
with other designated Company personnel. The 
Sustainability Promotion Office serves as the 
secretariat. The Subcommittee's primary 
responsibilities include:
●Pollution prevention (preventive measures,  
 identifying root causes, and preventing  
 recurrence)
●Monitoring air quality, water quality, and noise 　 
 levels, and implementing countermeasures
●Monitoring waste generation, reducing waste, 　 
 and promoting recycling
●Formulating environmental protection plans
The Subcommittee meets quarterly and may be 
convened on an ad hoc basis in the event of 
emergencies.

Environmental Protection Subcommittee

The Company has appointed an Energy 
Management Executive under the authority of the 
Board of Directors to oversee energy-related issues. 
The position is held by a Director or Executive 
Officer appointed by the Representative Director 
and President. The Energy Management 
Subcommittee is chaired by the Energy 
Management Executive and comprises 
management personnel appointed by the Chair, 
together with other designated Company personnel. 
The Facilities Section serves as the secretariat. The 
Subcommittee's primary responsibilities include:
●Developing energy management plans
●Monitoring energy consumption and  
 implementing measures
●Providing energy-related education and training
The Subcommittee meets quarterly and may be 
convened on an ad hoc basis in the event of 
emergencies.

Energy Management Subcommittee

Introduction Environment Social Governance

The Environmental Management Committee collects 
information on the Group's environmental initiatives 
and environmental performance indicators and 
reports its findings to senior management. This data 
is analyzed and used to identify issues and set 
targets for the following fiscal year. Many Group 
companies, including our own Company, have 
established environmental management systems 
based on activities to ensure continual improvement 
and have obtained ISO 14001:2015 + Amd 1:2024 
certification. The Group also conducts internal 
environmental audits as part of its environmental 
management activities.

Environmental Management System

The Environmental Impact Substances 
Subcommittee is chaired by the General Manager 
of the Sustainability Promotion Office and 
comprises management personnel appointed by 
the Chair. The Sustainability Promotion Office 
serves as the secretariat. The Subcommittee's 
primary responsibilities include:
●Investigating and analyzing environmental 　 
 impact substances contained in products, 　 
 components, and raw materials
●Handling legal requirements and customer 　 
 requirements relating to environmental impact 　 
 substances
●Reducing the use of environmental impact 
substances and switching to alternative materials 
The Subcommittee meets quarterly and may be 
convened on an ad hoc basis in the event of 
emergencies.

Environmental Impact Substances 
Subcommittee
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Governance Structure
The Nichirin Group has appointed an Environmental 
Management Officer under the authority of the 
Board of Directors, a role held by the Executive 
Officer responsible for the Sustainability Promotion 
Office. The Environmental Management Officer 
oversees environmental issues across the Group 
and establishes a system for integrated Group-wide 
management. To further promote these initiatives, 
the Group has established an Environmental 
Management Committee to drive their continuous 
improvement and ensure effective implementation.

■ Chemical Substances Management
The Nichirin Group manages chemical substances 
to protect the health and safety of consumers, 
customers, employees, etc. The Group ensures that 
chemical substances prohibited by laws and 
regulations in each country and region are not 
contained in products used in those jurisdictions, 
and are not used in manufacturing processes. 
Moreover, for newly restricted or prohibited 
substances, the Group promptly considers and 
implements alternative solutions. In addition, for 
chemical substances designated under applicable 
laws and regulations in each country and region, 
the Group monitors and reports emissions in 
accordance with legal requirements.

■ Biodiversity Conservation
The Nichirin Group recognizes the importance of 
biodiversity conservation and monitors the impact of 
its business activities to ensure that appropriate 
consideration is given to its preservation.

■ Environmentally Conscious Product Development
To promote sustainable consumption, the Nichirin 
Group strives to provide environmentally conscious 
products and services based on the above policies.

■ Commitment to Animal Welfare
The Nichirin Group recognizes its commitment to 
animal welfare as an important social issue and 
respects the “Five Freedoms” defined by the World 
Organisation for Animal Health (WOAH) in its 
business activities.

■ Noise Control
The Nichirin Group prioritizes the human rights and 
health of employees and local communities and 
works to continuously monitor and control noise 
generated from its business activities.

■ Realization of a Decarbonized Society
The Nichirin Group is working to procure 100% of its 
electricity from renewable energy sources. The 
Group also promotes efforts toward net- zero 
emissions (carbon neutrality) and contributes to the 
realization of a decarbonized society.

The Environmental Management Committee is 
chaired by the Environmental Management Officer 
and consists of division heads appointed by the 
Chair, together with other designated Company 
personnel. The secretariat is the Sustainability 
Promotion Office. The Committee’s main 
responsibilities are as follows:
●Formulation of environmental policies and  
 environmental targets
●Development of environmental management  
 plans and monitoring of performance
●Rectification and prevention of major  
 environmental issues
●Internal environmental audits
●Environmental education and training
The Committee meets quarterly and may be 
convened on an ad hoc basis in the event of 
emergencies. Moreover, specialized subcommittees 
have been established under the Committee to 
address more technical matters, including the 
Environmental Protection Subcommittee, the Energy 
Management Subcommittee, and the Environmental 
Impact Substances Subcommittee, each engaging 
in activities focused on its area of expertise.

Environmental Management Committee

Environmental Impact Substances 
Subcommittee

Energy Management 
Subcommittee

Environmental Protection 
Subcommittee

Environmental Management 
Committee

Internal Environmental 
Audit Team

Environmental Management 
Officer

Representative Director 
and President

Environmental Management Structure

GHG Emissions Targets (Short-Term)
●Reduce Scope 1 and Scope 2 GHG emissions 　 
 by 42% by FY2030, compared to FY2022 levels.
●By FY2028, ensure that suppliers responsible 　 
 for 77.4% of Scope 3 Category 1 (purchased 　 
 goods and services) emissions (measured by 　 
 emissions volume) have set science-based 　 
 targets.

Indicators and Targets
The Nichirin Group has declared its commitment to 
achieving carbon neutrality across the Group by 
2050. As milestones toward this goal, the Group has 
established the following targets and is proactively 
advancing initiatives to address environmental 
issues.



●Calculation Standards and Guidelines
 GHG emissions are calculated in accordance 　 
 with internationally recognized standards, 　 
 including The Greenhouse Gas Protocol: A  
 Corporate Accounting and Reporting Standard  
 and the Corporate Value Chain (Scope 3)  
 Accounting and Reporting Standard.
●Emissions Scopes
　Scope 1: The Group’s direct GHG emissions
 (e.g., the burning of fuels at Company  
 facilities and the use of company-owned  
 vehicles).
　Scope 2: Indirect GHG emissions through the  
 consumption of purchased electricity,  
 heat, and steam.
　Scope 3: Other indirect GHG emissions  
 generated throughout the value chain  
 (e.g., through the procurement of raw  
 materials, transportation of products,  
 and waste disposal).
●Data Collection and Management
　Data on, e.g., energy and fuel consumption is  
 collected regularly from domestic and overseas  
 business sites and Group companies for the  
 Sustainability Promotion Office to calculate and  
 verify the Group's GHG emissions. Regular data  
 collection and a centralized verification system  
 enable the accurate and timely monitoring of  
 GHG emissions across the entire Group. To  
 ensure data accuracy, the Group also conducts  
 regular internal audits and third-party reviews.
●Emission Factors Used
　GHG emissions are calculated using the latest  
 emission factors published by Japan's Ministry of  
 the Environment. For overseas sites, emission  
 factors published by local governments or  
 relevant international organizations are used.
●Third-Party Assurance
　The Company obtains limited assurance from an  
 independent third-party organization to enhance  
 the transparency and reliability of GHG emissions  
 data.
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GHG Emissions Target (Long-Term)
Reduce Scope 1, Scope 2, and Scope 3 GHG 
emissions by 90% by FY2050, compared to FY2022 
levels.

Net-Zero Target
Achieve net-zero GHG emissions across the entire 
value chain by FY2050.

Target for Procurement of Electricity from 
Renewable Energy Sources
Achieve 100% procurement of electricity from 
renewable energy sources by FY2050 (with interim 
targets of 50% by 2027, 60% by 2030, and 90% by 
2040).

Other than the renewable electricity procurement 
target, the above targets have been validated by the 
Science Based Targets initiative (SBTi) as 
science-based targets based on the SBTi Net-Zero 
Standard (standard　to limit the increase in global 
average temperature to 1.5°C above preindustrial 
levels).

Reduction of GHG Emissions in Manufacturing 
Processes
The Nichirin Group is working to reduce GHG 
emissions from its manufacturing processes through 
improvements in energy efficiency and process 
optimization.

●Development of an Energy-Efficient Cooling  
 System

Electricity consumption: reduced by 60%
GHG emissions: reduced by 60%
Working in collaboration with a cooling  

 equipment manufacturer, the Company  
 developed an energy-efficient cooling system for  
 use in its production processes. Replacing  
 existing equipment with the new system resulted  
 in a dramatic reduction in electricity consumption.

This has meant that automatic air-conditioning  
 control based on demand monitoring is no longer  
 required. Waste heat previously discharged into  
 the factory from cooling equipment was also  
 dramatically reduced, helping to suppress indoor  
 temperatures. This has contributed greatly to  
 improving workplace conditions for employees  
 during the summer months.

GHG Emissions Monitoring
As part of its response to climate change, the 
Nichirin Group recognizes the accurate 
measurement and management of its greenhouse 
gas (GHG) emissions as an important responsibility. 
GHG emissions are calculated based on the 
following methodology:

Monitoring and Reducing GHG Emissions

Initiatives

Scope 1 and Scope 2 GHG Emissions: 
Performance and Targets
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Nichirin Site A

Data 
request form

Activity data
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Data 
request form

Activity data

Activity data from Nichirin sites and Group companies

Completed by each site 
and Group company

Sustainability Promotion Office 
(Coordinating Department)

Scopes 1, 2, and 3 Emissions 
Calculation Sheet

●Request departments and 
Group companies to submit 
data collection forms
●Data management
●Central management of 
emissions performance and 
calculation status
●Using the results of 
calculations

GHG Emissions Calculation Process

Reduction of GHG Emissions from Purchased 
Electricity
The Nichirin Group actively promotes the adoption 
of electricity derived from renewable energy 
sources. This is to reduce GHG emissions 
associated with purchased electricity. Specifically, 
the Group is expanding its use of renewable 
electricity through the purchase of renewable 
electricity backed by Non-Fossil Certificates and 
Green Power Certificates, in addition to installing 
solar power generation systems. In Japan, 
renewable electricity has been introduced in phases 
at the Himeji Plant, the Company's principal 
manufacturing facility. As of April 2026, nearly 100% 
of the electricity used at the plant was sourced from 
renewable energy. 
Furthermore, all electricity used by the Group in 
Europe has already been switched to renewable 
energy sources. 
Similar initiatives are also being implemented across 
other Group companies, and approximately 59% of 
the total electricity consumed by the Group was 
generated from renewable energy sources as of the 
end of FY2025.

Japan China Asia Europe North 
America

unit：MWh
20000

15000

10000
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0

Sourced from renewable energy Not sourced from renewable energy

Electricity consumption in FY2025

Electricity Consumption and the Ratio of
Renewable Energy in FY2025

Ratio of electricity sourced from 
renewable energy in FY2025

China
21.6%

Asia 3.2%

Japan 
26.2%

Europe 
8.3%

Sourced from
 renewable energy

Electricity consumption 

45,000MWh

Not sourced from 
renewable energy
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Rooftop solar power generation system at the Himeji Plant

*The CO₂ emissions factor is based on
Kansai Electric Power's FY2025 emission factor

Electricity generated in 2025: approximately 290 MWh
GHG emissions reduction: approximately 120 t/year
Operation commenced: June 23, 2022

20
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●Reduction of Steam Venting During Vulcanization  
 LNG consumption (purchased volume): reduced  
 by 60%
 GHG emissions: reduced by approximately 60%
 During the vulcanization process, in which heat is  
 applied to rubber, the Company switched from  
 continuous steam venting to program-controlled  
 intermittent venting, enabling optimized venting  
 management according to operating conditions.  
 This has resulted in the reduction of unnecessary  
 steam venting, contributing to reduced energy  
 losses and GHG emissions.

Other Initiatives
To reduce energy consumption and promote 
decarbonization in its business activities, the 
Nichirin Group is implementing a variety of initiatives 
across its facilities. Nichirin Workshop, a building at 
the Group’s Himeji Plant, received the highest 
five-star rating under the Building-Housing 
Energy-efficiency Labeling System (BELS). The 
building has also obtained ZEB Ready* certification, 
recognizing it as an advanced building designed 
with a view toward achieving a Net Zero Energy 
Building (ZEB), featuring high thermal insulation and 
highly efficient energy-saving equipment. In 
addition, heat-shielding and thermal-insulation 
coatings have been applied to the roofs of other 
buildings as part of efforts to improve workplace 
conditions, including measures to prevent heat 
stroke. These measures help suppress indoor 
temperatures while also reducing electricity 
consumption by lowering air-conditioning loads.

The Company is also considering the use of internal 
carbon pricing (ICP) as a decision-making standard 
for evaluating the economic viability of investments 
and expenditures associated with GHG emissions 
reductions. There are plans to apply the internal 
carbon price, once established, to all business 
activities, including capital investments. Covered 
emission sources will include Scope 1 emissions 
(direct emissions from business operations) and 
Scope 2 emissions (indirect emissions associated 
with purchased electricity, steam, etc., supplied by 
third parties), while Scope 3 emissions (emissions 
generated by other companies associated with the 
business activities of the Group) are currently 
excluded.

Exterior view of NICHIRIN WORKSHOP

Management of Pollutants
The Group conducts wastewater quality and air 
pollutant tests in accordance with applicable laws 
and regulations in the countries and regions where 
it operates. The test results are monitored by the 
Environmental Protection Subcommittee and other 
relevant bodies to confirm compliance with 
applicable regulatory standards in each country 
and region. Waste is also treated properly and no 
contamination of, e.g., soil has been identified.

Recycling
●The Group conducts in-process recycling of resin  
 materials (auxiliary materials) used in its  
 manufacturing operations. Used resin materials  
 are collected, shredded, and fed back to the  
 production process for recycling. 
 The Group is also working to increase the  
 number of recycling cycles by optimizing the  
 conditions for material use.
●The Group is working to reduce waste by carefully  
 sorting waste materials and ensuring the  
 recycling  of recyclable materials.
●The Group is also exploring recycling methods, at  
 the research and development stage, for rubber  
 powder generated during certain hose  
 manufacturing processes that was previously  
 discarded as waste. Testing has begun using  
 EPDM, and the feasibility of using recycled  
 materials is currently being evaluated. Although  
 the use of 100% recycled material is currently  
 difficult due to deterioration in material properties  
 and other factors, the Group is examining the  
 practical application of blending recycled and  
 virgin materials.

Protection of the Environment, Including Air, 
Water, and Soil

Presentation of Posters for the 36th 
Elastomer Symposium
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Reduction of Water Withdrawal
During the Group’s manufacturing processes, 
pressure-resistance tests are carried out on hose 
assemblies fitted with connectors. There are various 
methods for testing pressure resistance, but the 
Group reduced water consumption by discontinuing 
conventional water-based pressureresistance tests 
and switching to an alternative testing method. 
Furthermore, switching to the new method that does 
not require water meant that drying ovens for 
moisture removal and hydraulic pumps were no 
longer required, resulting in reduced electricity 
consumption.

Reduction of Water Risks
The Group’s business is dependent on access to 
high-quality freshwater resources to a certain 
extent, and its depletion in regions where the Group 
operates is recognized as one of the key risks to 
business continuity. To appropriately assess such 
risks, the Group primarily uses WRI’s
Aqueduct tool to evaluate water stress risk and 
conducts scenario analyses through 2050 for sites 
identified as having high water stress risk. 
Furthermore, the WWF Water Risk Filter is used in 
conjunction with WRI’s Aqueduct tool to enhance 
the reliability of the assessment and prevent the 
oversight or misjudgment of risks. 

Appropriate Water Management

Reduction of Prototype Iterations
The Company makes active use of simulation 
(analytical) technologies during the design process. 
For example, vibration analyses are conducted in 
advance for air-conditioning hose assemblies to 
identify resonant frequencies and areas of stress 
concentration. This helps to streamline tests while 
serving as a basis for validating test results. In 
addition, it enables advance evaluation of product 
layouts and contributes to reducing the number of 
prototypes and tests required. Reducing prototype 
iterations helps reduce raw material consumption, 
energy use, and waste, contributing to sustainable 
manufacturing by reducing environmental impact.

Efficient Use of Resources

* A building that achieves a reduction of at least 50% in 
primary energy consumption relative to the standard 
level, excluding renewable energy generated on-site, 
whether used on-site or sold to the grid. Chemical Substance Management

The Group regularly verifies whether components, 
raw materials, chemicals, etc., used by the Group 
and its suppliers contain environmentally harmful 
substances. In the event of such substances being 
identified, the Environmental Impact Substances 
Subcommittee promotes the reduction of such 
substances or their replacement with alternative 
materials. Information on the use of environmentally 
harmful substances and the status of efforts to 
replace them are also disclosed to customers to the 
extent possible through systems such as the 
International Material Data System (IMDS). 
Newly regulated environmentally harmful 
substances are identified based on the European 
Union’s RoHS Directive and REACH Regulation,

Vibration Analysis of Air-Conditioning
Hose Assemblies
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These water risk assessments are conducted 
annually, and the results are reported to and 
reviewed by the Sustainability Committee. A system 
has also been established to report matters 
discussed by the Committee to the Board of 
Directors when necessary.
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the automotive industry's Global Automotive 
Declarable Substance List (GADSL), and revised 
information received through the value chain. The 
Group’s list of environmentally harmful substances 
is updated as necessary. 
To ensure the accurate and systematic 
management of information on the list of 
environmentally harmful substances used within the 
Company's Technical Division, a system has been 
established to maintain Safety Data Sheets (SDSs) 
in a centralized database within the Division. By 
organizing and visualizing SDS information, the 
Company appropriately monitors the characteristics 
of chemical substances and applicable regulatory 
requirements in an effort to enhance the 
sophistication of environmental impact 
management. These efforts contribute to improving 
the reliability of chemical substance management 
and reducing environmental risks. 
In the future, the Company plans to leverage this 
system to expand the scope of management in 
stages to cover the entire Group.

Compared with conventional rubber hoses and 
metal pipes, these products offer advantages such 
as reduced weight and lower refrigerant 
permeation. They are expected to see wider 
adoption in the future as products supporting green 
transformation.

Development of Environmentally Conscious Products

Developing Plastic Piping for Thermal Management 
Systems in Electrified Vehicles (Air-Conditioning 
Piping and Water-Cooling Piping)

Adoption of Sustainable Materials
As part of efforts toward a circular economy, the 
Company is focusing on both rubber and plastic 
materials. Rubber materials undergo vulcanization 
(cross-linking) during molding, making recycling 
and reuse difficult. The Company is considering 
replacing conventional fossil-derived raw materials 
with sustainable alternatives. Specific examples 
include materials certified under ISCC (International 
Sustainability and Carbon Certification), carbon 
black recovered from waste tires, and cellulose 
nanofibers derived from biomass. For plastic 
materials, the Company has launched an initiative to 
use biomass plastics, which dramatically reduce 
GHG emissions. The Company is also exploring 
systems that promote resource circulation through 
the recycling of waste plastic. Plastic Fittings for Water Supply Hoses

Brass fittings are often used for water supply hoses 
because of their strength and corrosion resistance. 
However, a problem is that brass contains small 
amounts of lead to improve machinability. To 
address this issue, the Company developed plastic 
fittings that provide strength equivalent to brass 
fittings. These fittings completely eliminate the use 
of lead, an environmentally harmful substance, while 
also contributing to reduced GHG emissions 
through the use of plastic materials, which have a 
lower emission intensity than brass.

Development of Internal Heat Exchangers (IHX)
The replacement of automotive air-conditioning 
refrigerants with new low-global-warming-potential 
(GWP) refrigerants such as HFO-1234yf is 
becoming increasingly widespread. However, 
concerns have been raised about this transition 
lowering overall system efficiency. To address this 
issue, the Company developed an internal heat 
exchanger (IHX) that improves system efficiency 
through the exchange of heat between 
high-temperature liquid lines and low-temperature 
gas lines within the air-conditioning system. The 
product was first adopted in North America, where 
there is strong interest in environmental issues, and 
it has since expanded into the Japanese market. 
IHX units are also used in systems employing 
conventional high-GWP refrigerants such as 
HFC-134a. By further improving system efficiency, 
they contribute to improved vehicle fuel economy.

Brake Hoses for Motorcycles
The Company was the first in the industry to 
develop a motorcycle brake hose with an outer 
diameter nearly 20% smaller than conventional 
products. In addition to reducing GHG emissions 
through reduced raw material consumption, the 
lighter weight contributes to improved motorcycle 
fuel economy. The product lineup also includes 
hoses with different expansion characteristics under 
pressure, and the reduced diameter improves 
routing flexibility, earning the products high praise
from customers.
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Internal Education

●Targeting employees engaged in operations that  
 may have environmental impacts, the Company  
 has developed environmental education programs  
 within each division to provide ongoing training.
●Annual e-learning programs on sustainability 　 
 targeting all employees of the Company, offering  
 opportunities to learn about social issues  
 surrounding business activities and the  
 Company’s initiatives. Training on ESG  
 management and ESG investment was conducted  
 in FY2025.
●To further deepen understanding of environmental  
 matters among employees, the Company is  
 increasing the number of internal environmental  
 auditors in accordance with ISO 14001, the  
 international standard for environmental  
 management systems. In FY2025, 18 employees  
 were newly certified, bringing the cumulative  
 number of certified internal auditors to 40  
 (counting only those currently active).

The Company has found that strength equivalent to 
brass fittings can be achieved by forming the ends 
of copper pipes into a proprietary shape. Based on 
this finding, the Company developed a copper pipe 
with an integrated fitting that eliminates the need for 
brass fittings.
Eliminating the brazing process has enabled the 
Group to reduce GHG emissions from LPG fuel 
used in the brazing process.

Copper Pipe Fittings
In piping for mixer faucet hoses used mainly in 
kitchens and washrooms, long and slender copper 
pipes are used to allow the piping to be routed 
through long, narrow openings during installation. 
Brass fittings are brazed to the ends of these 
copper pipes due to their strength and corrosion 
resistance.

Biodiversity Conservation
The Company collaborates with diverse local 
stakeholders to support the conservation of the 
Chinese windmill butterfly, the official butterfly of 
Himeji City. As part of this initiative, educational 
activities are conducted through the third-grade 
elementary school science unit “Observing Nature 
Through the Life Cycle of Butterflies.” The Company 
supports these activities by providing materials for 
raising the butterflies. This initiative brings together 
the local government, educational institutions, and 
businesses to promote hands-on environmental 
education through the raising and observing of 
Chinese windmill butterflies, while also supporting 
the development of suitable habitats. 
The Company also participates in satoyama 
conservation activities at the Ise Nature Village 
Environmental Learning Center operated by Himeji 
City. 
In collaboration with the City’s initiative, the 
Company works to conserve satoyama 
environments with the aim of passing on a better 
environment to future generations.
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Green Procurement Guidelines

These Guidelines set out the Nichirin Group’s 
approach to green procurement. In addition to 
providing specific examples of environmental 
management systems, the Group requests 
suppliers to monitor and manage chemical 
substances as outlined below and works together 
with them to reduce environmentally harmful 
substances.

●Monitoring of chemical substances contained in  
 supplied parts, materials, and raw materials
●Establishment of a system for reporting monitored  
 chemical substances
●Assurance that supplied products do not contain  
 chemical substances prohibited by the Group
●Investigations into the presence of  
 environmentally harmful substances (and their  
 content levels if present)
●Reporting of chemical substances contained in  
 parts, materials, and raw materials
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Sustainable Procurement

The Nichirin Group promotes sustainability initiatives 
based on its Management Philosophy, Basic 
Sustainability Policy, Corporate Code of Conduct, 
and various related policies. To achieve these goals, 
the Group considers it essential for companies that 
supply the Group with products and services to also 
understand this approach and work in collaboration 
across the entire supply chain.

Fundamental Approach and Strategy

The Group has established the following 
Procurement Policy to ensure fair and transparent 
procurement activities with its business partners.

Basic Principles of Transactions
(1) The Group will engage in fair and transparent 
transactions with suppliers based on the 
understanding that both parties are equal partners 
in collaboration.
(2) The Group will conduct open and competitive 
transactions with suppliers that demonstrate strong 
potential in QCDDEMS (quality, cost, delivery, 
development, environment, management, and 
safety), regardless of nationality or company size.

Code of Conduct
(1) The Group exercises adequate care in managing 
confidential information on suppliers and will not use 
or disclose such information to third parties for 
purposes other than procurement activities without 
prior consent.
(2) Through procurement activities with suppliers, 
the Group will fulfill its corporate social 
responsibilities and work toward the realization of a 
sustainable society.
(3) The Group prohibits the acceptance of improper 
personal benefits from suppliers (such as 
entertainment or gifts).

Nichirin Group Procurement Policy

These guidelines compile key requirements from the 
Group’s various policies that suppliers are 
requested to comply with (table shows items only). 
The Group also requests that suppliers ensure 
understanding and appropriate implementation of 
these guidelines throughout the supply chain, 
including their own suppliers.

Supplier Sustainability Guidelines

1）Compliance with laws and international norms
2）Compliance with competition laws
3）Prevention of corruption
4）Prohibition of conflicts of interest
5）Management and protection of personal 
 and confidential information
6）Establishment of whistleblowing channels 
 and protection of whistleblowers
7）Export and import control
8）Responsible procurement of minerals 
 and raw materials
9）Protection of intellectual property

1）Ensuring a safe and healthy working environment
2）Prevention of occupational accidents 
 and illnesses and safety measures for machinery

3）Emergency preparedness
4）Industrial hygiene
5）Education and training
6）Sanitation facilities

1）Compliance with environmental laws 
 and regulations
2）Establishment of an environmental 
 management system
3）Monitoring and reduction of 
 greenhouse gas (GHG) emissions
4）Protection of the environment including air, water, 
 and soil
5）Appropriate water management
6）Efficient use of resources
7）Chemical substance management
8）Biodiversity conservation
9）Environmentally conscious product development

1）Establishment of a company-wide 
 quality management system
2）Provision of products and services 
 that meet customer needs
3）Thorough safety and quality governance 
 of products and services
4）Provision of appropriate information on products 
 and services

1）Compliance with applicable laws and respect for 
 international human rights standards

2）Prohibition of discrimination and harassment

3）Prohibition of child labor

4）Prohibition of forced labor

5）Appropriate working hours and wages

6）Dialogue and engagement with employees

7）Promotion of diversity and contribution to 
 an inclusive society

Item Details

Compliance

Health
and Safety

Environment

Quality

Human Rights
and Labor

Governance Structure
Based on the policies and guidelines described 
under “Fundamental Approach and Strategy,” the 
Group promotes procurement activities 
centered on its Purchasing Division while working 
closely with suppliers.
The Purchasing Division operates under the 
supervision of an Executive Officer. A framework 
has been established in which matters of great 
importance are reported to the Board of Directors 
through the Executive Officer to receive necessary 
instructions from the Board.

Supply Chain Mapping
To establish and maintain a responsible supply 
chain, the Company collects and compiles 
information on suppliers up to tier 5, including their 
locations and the products they manufacture. This 
information is used to quickly assess the extent of 
disruption caused by natural disasters such as 
earthquakes and floods, or fires, and to consider 
appropriate responses to affected suppliers.

Responsible Raw Material Procurement

Initiatives

Self-Assessment Summary Results

Compliance

Overall

Human Rights 
and Labor

Quality

Environment

Health and Safety

100%

80%

60%

40%

20%

0%
FY2024
FY2025

＜Survey Items＞
●Sustainability (Overall) ●Health and Safety

●Compliance　　　　   ●Environment

●Quality　　　　　　　 ●Human Rights and Labor

Nichirin Group 
Supplier Sustainability Guidelines (Excerpt)

Conflict Minerals and Other Mineral Surveys
To prevent the financing of armed groups involved 
in human rights abuses in the Democratic Republic 
of the Congo and adjoining countries, the Company 
conducts country-of-origin surveys of conflict 
minerals (tantalum, tin, tungsten, and gold) as 
defined under Section 1502 of the U.S. Dodd-Frank 
Act, using the Conflict Minerals Reporting Template 
(CMRT). Moreover, the Company uses the 
Extended Minerals Reporting Template (EMRT) to 
survey cobalt, mica, copper, natural graphite, 
lithium, and nickel, which have been identified as 
minerals associated with child labor and human 
rights violation risks. Through these efforts, the 
Company strives to ensure responsible mineral 
sourcing.

Assessment of Sustainability Initiatives
To understand the status of sustainability initiatives 
being implemented by suppliers, the Nichirin Group 
requests suppliers to complete Sustainability 
Self-Assessment Questionnaires. The questionnaire 
covers the items listed below. By providing 
suppliers with feedback on the aggregated survey 
results, the Group encourages them to monitor their 
current status and pursue continuous improvement.



Globally Optimized Procurement Within the Group
Based on medium- to long-term product demand 
forecasts, the Group is striving to restructure its 
production sites and procurement sources to 
optimize operations across its global network. The 
Group determines the optimal production sites, 
procurement sources, and commercial flows for 
fittings and assembled products by 
comprehensively considering a wide range of 
factors, including material procurement by country 
and region, capital investment, labor, product 
configurations, transportation methods, demand 
trends, and foreign exchange fluctuations. As 
countries increasingly adopt protectionist policies, 
the Group strives to minimize business risks by 
continuously monitoring the latest developments in 
policy changes and trade restrictions and 
maintaining a framework that enables a rapid 
response.
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As part of its business continuity management 
(BCM) activities, the Group asks suppliers to 
complete questionnaires on their business 
continuity plans (BCPs) to monitor the status of their 
business continuity arrangements. 
The questionnaire covers the items listed below. 
Based on the responses received, the Group works 
with suppliers to further strengthen BCM initiatives.

Business Continuity Management

＜Survey Items＞
●Human Resources　　●Physical Resources

●Information Systems　 ●Management

●Supply Chain

The Group also calculates Scope 3 GHG emissions. 
Based on, e.g., data obtained from suppliers, the 
Group monitors emissions associated with Scope 3 
Category 1 (purchased goods and services). 
As a result, Category 1 emissions account for 
approximately 85% of the Group's total Scope 1, 
Scope 2, and Scope 3 emissions, making emissions 
reductions throughout the supply chain a critical 
issue. In light of this situation, the Group believes 
that, in addition to improving the accuracy of 
Category 1 calculations, it is important to establish a 
system that appropriately reflects the efforts and 
progress being made by suppliers to reduce 
greenhouse gas emissions in the calculation results. 
In addition to the conventional calculation method 
based on secondary data, the Group is currently 
considering the use of an allocation-based 
methodology under which emissions are allocated 
according to, e.g., purchasing volumes, based on 
the Scope 1 and Scope 2 emissions of suppliers.
In the future, the Group plans to conduct pilot data 
collection activities with priority suppliers that have 
a significant impact on emissions.
Through collaboration with them, the Group will 
work to reduce Category 1 emissions and gain a 
more accurate understanding of actual Scope 3 
emissions.

Supply Chain (Scope 3) Emissions

FY2025 GHG Emissions

383,969 tCO2

Scope 1 
1.4%

Scope 2 
2.7%

Scope 3 categories 
other than Category 1 

9.1%

Scope 3 Category 1 
86.8%
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SDG Mapping Table (Environment)

GHG Emissions Monitoring

Reduction of GHG Emissions from 
Purchased Electricity

Reduction of GHG Emissions in 
Manufacturing Processes

Other Initiatives

Management of Pollutants

Recycling

Reduction of Water Withdrawal

Reduction of Water Risks

Chemical Substance Management

Biodiversity Conservation

Development of Environmentally Conscious Products

Internal Education

Supply Chain Mapping

Conflict Minerals and Other 
Mineral Surveys

Assessment of Sustainability 
Initiatives

Globally Optimized Procurement 
Within the Group

Business Continuity Management

Supply Chain (Scope 3) Emissions

Monitoring and Reducing 
GHG Emissions

Protection of the Environment, 
Including Air, Water, and Soil

Appropriate Water Management

Responsible Raw Material 
Procurement

SDGs The 17 Sustainable Development Goals

Reduction of Prototype IterationsEfficient Use of Resources

Environmental 
Initiatives

Sustainable 
Procurement
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Governance Structure
Based on the policies outlined under "Fundamental 
Approach and Strategy," the Nichirin Group 
promotes human rights initiatives centered on its 
Human Resources and General Affairs Department. 
The Human Resources and General Affairs 
Department operates under the direction of the 
executive officer in charge, and matters relating to 
human rights are reported to the Board of Directors 
through the Sustainability Committee. Particularly 
important matters are reported directly to the Board 
of Directors by the executive officer in charge, who 
will then receive necessary instructions from the 
Board.
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Human Rights
Fundamental Approach and Strategy

Social
The Nichirin Group operates multiple sites both in 
Japan and overseas. Supported by a wide range of 
stakeholders, including customers, suppliers, 
shareholders, local communities, and employees, 
the Group conducts its business activities in 
accordance with its Corporate Code of Conduct 
under the Management Philosophy of “Creating 
value, bringing it to life, and delivering it to society 
through flow engineering to bring joy to people's 
lives and build a more prosperous future for the 
world.” We believe that people and society form the 
foundation of all business activities and are 
committed to contributing to the realization of a 
sustainable society. We also recognize that we have 
a responsibility to properly understand and respect 
the human rights of all people and are committed to 
fulfilling that responsibility in good faith.

Human Rights Due Diligence
The Nichirin Group will establish a human rights due 
diligence framework in accordance with the United 
Nations Guiding Principles on Business and Human 
Rights and strive to prevent or mitigate adverse 
impacts on human rights.

Dialogue and Consultation with Stakeholders
The Nichirin Group will engage in ongoing dialogue 
and consultation in good faith with stakeholders, 
including employees of the Group and its Group 
companies, as well as employee representatives, 
who may be affected by its business activities.

Education
The Nichirin Group provides education and 
awareness programs for officers and employees of 
the Group and its Group companies to ensure the 
effective implementation of this Policy.

Remedy
If the Nichirin Group is found to have caused or 
contributed to adverse human rights impacts, either 
directly or indirectly, the Group will use its Group 
Help Line to remedy the situation through dialogue 
and appropriate procedures.

Information Disclosure
The Nichirin Group will disclose information on its 
human rights initiatives through its website and 
other channels.

Commitment to Respecting Human Rights
The Nichirin Group understands that its business 
activities have the potential to impact human rights. 
The Group respects the human rights set forth in the 
internationally recognized International Bill of 
Human Rights and the International Labour 
Organization (ILO) Declaration on Fundamental 
Principles and Rights at Work. The Group also 
conducts its business activities in accordance with 
the United Nations Guiding Principles on Business 
and Human Rights.

Scope of Application and Expectations for Suppliers 
and Other Business Partners
This Policy applies to all officers and employees of 
the Nichirin Group and its Group companies. The 
Group also expects its suppliers and other business 
partners to support, comply with, and work 
collaboratively toward the implementation of this 
Policy.

Compliance with Human Rights-Related Laws and 
Standards
The Nichirin Group complies with the laws and 
regulations of each country and region it operates 
in. However, where local laws and regulations 
conflict with internationally recognized human rights 
principles, the Group will seek ways to respect 
internationally recognized human rights principles.

Nichirin Group Human Rights Policy
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Promotion of Diversity and Contributing to an 
Inclusive Society
The Nichirin Group respects and promotes diversity 
in the backgrounds and values of employees so that 
individuals can grow and thrive regardless of race, 
gender, nationality, or other attributes. The Group 
also respects the human rights of people who may 
be placed in socially vulnerable positions, including 
those with disabilities, foreign workers, LGBTQ+ 
individuals, etc., and considers specific initiatives to 
help build a more inclusive society.

Impacts on Local Communities
The Nichirin Group recognizes that its business 
activities may affect human rights within local 
communities, including rights related to access to 
land and water and the rights of Indigenous 
peoples. The Group strives to coexist in harmony 
with the communities in which it operates.

Fair and Equitable Recruitment
The Nichirin Group engages in fair and equitable 
recruitment activities based on the candidates' 
aptitude and abilities.

Policy on the Use of Security Service Providers
The Nichirin Group recognizes that the use of 
weapons in security operations poses potential 
human rights risks and strives to manage security 
operations in line with international guidelines.

●Salient Human Rights Issues of the Nichirin 　 
 Group
　The salient human rights issues of the Nichirin 
Group are as follows.

Prohibition of Discrimination and Harassment
The Nichirin Group respects the views and values of 
its stakeholders and does not engage in any form of 
discrimination based on race, ethnicity, gender, 
religion, beliefs, nationality, place of origin, age, 
disability, sexual orientation, gender identity, etc. 
The Group also does not engage in any form of 
harassment that undermines individual dignity.

Prohibition of Forced Labor and Child Labor
The Nichirin Group does not tolerate any form of 
forced labor, child labor, or human 
trafficking–related labor in any country or region it 
operates in.

Respect for Fundamental Labor Rights
The Nichirin Group respects fundamental labor 
rights, including freedom of association and 
workers' rights to organize and engage in collective 
bargaining.

Occupational Health and Safety and Health 
Promotion
The Nichirin Group is committed to creating 
workplaces where safety is the highest priority. 
Through ongoing education, training, and guidance, 
the Group strives to enhance employees' 
awareness, knowledge, and skills related to safety. 
The Group also promotes thorough accident 
prevention, advances crisis management to prepare 
for unforeseen events, and supports the health and 
well-being of employees.

Compliance with Regulations on Working Hours, 
Wages, and Other Conditions
The Nichirin Group complies with all applicable 
labor laws and regulations in the countries where it 
operates, including those relating to working hours, 
holidays, leave, minimum wages, etc.

Support for Work-Life Balance and Employee 
Development
The Nichirin Group recognizes the importance of 
work-life balance for the officers and employees of 
the Company and Group companies. The Group is 
committed to promoting diverse working styles, 
reducing overtime work, and encouraging the use of 
leave. By promoting a healthy balance between 
work and personal life, the Group seeks to help 
employees realize their full potential.

Introduction Environment Social Governance
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The Nichirin Group is working to establish a human 
rights due diligence framework to identify and 
mitigate adverse human rights impacts. In FY2022, 
the Group identified and assessed human rights 
risks associated with its business activities and, with 
the support of external experts, determined its 
salient human rights issues. Based on these issues, 
the Group is currently developing response policies 
and internal systems, while continuing to review and 
improve the framework to enhance its effectiveness 
and further advance its initiatives.

●Process for Identifying Salient Human Rights  
 Issues
The Nichirin Group identified its salient human rights 
issues through the process outlined below.

Implementation of Human Rights 
Due Diligence

Initiatives

The Nichirin Group implements the following 
initiatives to address the salient human rights issues 
identified through its human rights due diligence 
process.

Prohibition of Discrimination and Harassment
The Group has long provided education based on 
its Human Rights Policy and has worked to prevent 
discrimination and harassment through compliance 
with that policy. 
In FY2024, the Group provided harassment 
prevention training to all Group employees in the 
respective languages of each country and region. 
Furthermore, in FY2025, training was provided to 
the Company's managers and all other employees, 
including temporary staff, tailored to their respective 
responsibilities. The Group is also raising 
awareness among all employees for its Harassment 
Response Policy and reporting channels.

Initiatives to Address Salient
Human Rights Issues

2
Assessment of Identified Human Rights 
Risks

The identified risks were assessed in terms of 
severity and likelihood (probability). The 
connections between the risks and the Group 
were also assessed to prepare a risk map. The 
assessment results and risk map were reviewed 
and refined based on advice from legal counsel, 
and the final assessment results were then 
determined.

Identification of Salient Human Rights 
Issues

Based on the results of internal discussions, the 
issues ranked highest in the assessment were 
approved by the Board of Directors as the 
Group's salient human rights issues.

Identification of Human Rights Risks 
Associated with the Group

Based on international guidance and 
investigations into domestic and overseas case 
studies, the Group extensively identified human 
rights risks associated with its business activities 
and determined at which stages of the value 
chain each risk could arise, as well as whose 
rights could be adversely affected and how.

1

3

Promotion of Human Rights Due Diligence

The Nichirin Group continuously promotes human 
rights due diligence based on the PDCA cycle.
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The Company also conducts stress check surveys 
as part of its ongoing efforts to improve the 
workplace environment and to monitor the status
of workplace harassment. The survey results are 
analyzed and converted into scores, and 
departments with low scores implement 
improvement measures as required in efforts to 
create workplaces where employees can work with 
confidence.

Prohibition of Forced Labor and Child Labor
So far, the Company has confirmed the absence of 
child labor at its subsidiaries by reviewing their work 
rules and recruitment processes. In addition, 
questionnaire surveys conducted with suppliers of 
overseas subsidiaries have confirmed the absence 
of forced labor and child labor. 
The Company intends to continue conducting 
regular monitoring.

Occupational Health and Safety and Health 
Promotion
See the "Occupational Health and Safety" (pp. 
34–36) and "Health and Productivity Management" 
(pp. 39–45) sections for the specific details on 
initiatives.

Supporting of Work-Life Balance and Employee 
Development
To support diverse working styles, the Company 
has introduced flextime, reduced working hours, 
and remote work to accommodate employees at 
different stages of their lives. The Company also 
actively encourages employees to take paid leave 
based on agreements, and 100% of employees 
have achieved or exceeded the Company's annual 
paid leave target for five consecutive years since 
2021. 
Refer to the “Human Resource Development” (pp. 
46–49) section for the specific details on initiatives 
to support employee development.

Promotion of Diversity and Contributing to an 
Inclusive Society
See the “Diversity & Inclusion” (pp. 50–53) section 
for the specific details on initiatives.
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The Group has established an internal reporting 
system with the aim of preventing and facilitating the 
early resolution of all compliance violations, 
including human rights abuses. As part of this 
system, the Nichirin Help Line has been established 
to receive reports not only from employees of Group 
companies but also from external stakeholders. 
Furthermore, information about the reporting 
channel is communicated throughout the Group. 
Reports may be submitted anonymously, and the 
privacy of whistleblowers and the confidentiality of 
reported information are strictly protected. The 
Group also ensures that whistleblowers are 
protected from any disadvantage as a result of 
making reports, in accordance with Japan's 
Whistleblower Protection Act. Furthermore, the 
relevant departments investigate all reports 
promptly and impartially and implement corrective 
actions when necessary. Through these initiatives, 
the Group aims to establish a workplace where 
every employee can work with confidence and 
uphold high standards of corporate ethics.

Grievance Mechanism Occupational Health and Safety
Fundamental Approach and Strategy

The Nichirin Group aims to provide a safe, healthy, 
and comfortable working environment in which all 
employees can engage in manufacturing activities 
under safe and hygienic conditions. Based on its 
Corporate Code of Conduct, the Group recognizes 
occupational health and safety as one of its key 
management priorities when engaging in business 
activities.

Introduction Environment Social Governance

Industrial Hygiene
The Nichirin Group monitors employee exposure to 
chemical substances, workplace noise, offensive 
odors, and physically demanding work that may 
adversely affect health, and manages these risks 
appropriately to minimize their impact.

Education and Training
The Nichirin Group provides education and training 
in languages that employees can understand 
regarding matters that may adversely affect their 
health and safety.

Sanitary Facilities
The Nichirin Group provides employees with 
sanitary restroom facilities and access to safe and 
hygienic meals and drinking water when necessary.

Ensuring a Safe and Healthy Working Environment
The Nichirin Group identifies and assesses 
workplace health and safety risks and strives to 
prevent accidents and incidents through 
appropriate technical and administrative measures, 
while safeguarding the physical and mental health 
and well-being of employees. Such measures 
include establishing appropriate workplace 
environments, implementing ergonomically 
designed work methods, providing personal 
protective equipment, and conducting health 
examinations and mental health checks in 
accordance with applicable laws and regulations in 
each country and region.

Prevention of Occupational Accidents and Illnesses 
and Safety Measures for Machinery
The Nichirin Group implements management 
measures to prevent occupational accidents and 
illnesses by accurately understanding past 
accidents, issues, etc., identifying their root causes, 
and implementing appropriate corrective measures. 
These measures include adopting failsafe and 
foolproof safety mechanisms, installing safety 
devices and protective barriers, and conducting 
regular inspections and maintenance of machinery 
and equipment.

Emergency Preparedness
The Nichirin Group has established necessary 
procedures and implements safety measures to 
prevent or minimize damage from natural disasters, 
such as earthquakes and fires, and other 
safety-related emergencies, while ensuring that 
employees are familiar with these procedures.

Nichirin Group Health and Safety Policy

Governance Structure
To ensure a systematic and continuous approach to 
health and safety, the Company has appointed a 
General Health and Safety Manager under the 
authority of the Board of Directors. This role is 
performed by the executive officer in charge of the 
Human Resources and General Affairs Department, 
who oversees health and safety across the entire 
Group. 
Under the leadership of the General Health and 
Safety Manager, the Group takes a unified 
approach to maintaining and enhancing 
occupational health and safety. Furthermore, the 
Company has established a Health and Safety 
Committee to promote these initiatives. Through 
regular discussions and continuous improvement 
activities, the Committee works to create a better 
workplace environment.



The Company's Health and Safety Committee is 
chaired by the General Health and Safety Manager 
and consists of division heads appointed by the 
Chair, together with other designated Company 
personnel and employees recommended by the 
Company's labor union. The secretariat is the 
General Affairs Group. The Committee’s main 
responsibilities are as follows:

●Development of health and safety management  
 plans and monitoring of performance
●Prevention of hazards associated with newly  
 introduced equipment and facilities
●Analysis of the causes of occupational accidents,  
 and the development and implementation of  
 preventive measures
●Investigation of the hazards of chemical  
 substances, development of countermeasures,  
 and prevention of related health hazards. As a  
 general rule, the Health and Safety Committee  
 meets monthly but holds extra meetings to  
 address matters of urgency when necessary. The  
 Committee also meets the requirements for a  
 health and safety committee set forth in Article 19  
 of Japan's Industrial Safety and Health Act and  
 operates in accordance with applicable laws and  
 regulations.

Health and Safety Committee
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Organizational Structure of the Health
and Safety Management System

Health and
Safety Committee

Health and
Safety Promoter

Health Manager

Safety Manager

Operations Supervisor

Full-Time Health Manager

Full-Time Safety Manager

Occupational Physician

General Health
and Safety Manager

Representative Director
and President

Metrics and Targets
Under the slogan "Safety First," the Nichirin Group 
regards the prevention of occupational accidents as 
one of its highest priorities. In particular, the Group 
is firmly committed to eliminating fatal accidents 
and has established the following targets for 
reducing lost-time and non-lost-time occupational 
accidents.

FY2026 Targets
Category Company Entire Group

Lost-time
occupational accidents 0 0
Non-lost-time
occupational accidents 10 or fewer

To prevent occupational accidents and work-related 
illnesses, the Company identifies and evaluates 
health and safety risks and conducts risk 
assessments to eliminate or reduce such risks. Risk 
assessments are carried out whenever production 
equipment, work processes and procedures, or 
materials are changed. Appropriate 
countermeasures are proposed and implemented 
according to the levels of identified risks to mitigate 
them. Moreover, the Secretariat summarizes the 
status of risk assessments and shares the results 
throughout the Company, helping to raise safety 
awareness and promote continuous improvement.

Risk Assessment

Initiatives

The Company is working to establish a system to 
appropriately manage working hours and prevent 
excessive work. The Company enters into 
labor-management agreements that set limits on 
working hours below the statutory maximum and 
has established a system for labor and 
management to mutually monitor excessive working 
hours. In addition, the Health and Safety Committee 
has a system to regularly review compliance with 
working-hour requirements and strives to maintain a 
healthy work environment through ongoing 
monitoring and improvements.

Prevention of Excessive Working Hours

The Company provides employees with a variety of 
programs designed to enhance their knowledge 
and skills in occupational health and safety, 
including support for obtaining legally required 
qualifications and skills development training. To 
further raise safety awareness, the Company has 
also introduced hands-on training equipment that 
simulates unsafe situations, allowing employees to 
actually experience potential hazards. 
For example, one of the Group's manufacturing 
processes involves mixing unvulcanized rubber 
using mixing rolls, where care must be taken by the 
operator to avoid being caught in the rotating rolls. 
The Company uses a “Rotating machinery 
entanglement safety training device,” which allows 
employees to experience the hazard firsthand to 
reinforce safe practices. 
The Company also has other equipment that 
simulates common workplace accidents, such as 
pinch-point injuries, electric shocks, and slips and 
falls. These training programs help employees gain 
a practical understanding of risks that may arise in 
the workplace to reinforce safe practices.

Health and Safety Education

To promote health and safety awareness in the 
workplace, the Company conducts employee 
self-inspections, supervisory safety patrols, and 
patrols by members of the Health and Safety 
Committee. These activities help identify health and 
safety issues from a variety of perspectives, 
implement necessary measures, and share effective 
practices across departments to help prevent 
occupational accidents. The Company also ranks 
departments based on patrol results and accident 
records. A system has been established to present 
awards to high-performing departments in an effort 
to promote safety awareness and motivate 
employees.

Safety Patrols

Contractors operate on the premises of the 
Company's Himeji Plant in addition to the Company 
itself (including Group companies). The Company 
asks contractors to establish health and safety 
management systems comparable to its own and 
holds monthly Contractor Health and Safety 
Meetings with representatives of both the Company 
and its contractors. These meetings promote mutual 
understanding and cooperation through the sharing 
of accident case studies, the gathering of 
safety-related views and requests, and the provision 
of advice and guidance. Through these initiatives, 
the Company strives to prevent occupational 
accidents throughout the Himeji Plant, including 
among contractors.

Collaboration with Contractors
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Collaboration in Industry–Academia
Research

The Company is collaborating with a local university 
on the joint development of technologies using 
collaborative robots. This initiative is aimed at 
fostering technological innovation and human 
resources within the region and advancing 
next-generation manufacturing. The project is 
currently in the trial and verification stage, with the 
cooperation of participating organizations. 
Specifically, the project combines the university's 
research results with the Company's practical 
manufacturing know-how to evaluate collaborative 
robot technologies for use in production processes 
and identify the technical challenges involved. 
Although the project has yet to achieve 
commercialization or tangible outcomes, it is laying 
the technical foundation for future development. 
The Company will continue deepening ties with the 
local community through joint development and 
technical exchange while promoting 
industry–academia collaboration aimed at creating 
medium- to long-term value and contributing to 
society. Moreover, the Company is collaborating 
with a local technical high school to help develop 
the next generation of technical talent. As part of 
student group research projects, the school has 
incorporated collaborative robots and image 
inspection systems into its curriculum, providing 
students with opportunities to gain practical 
technical skills and learn manufacturing principles. 
The Company also supports hands-on learning by 
providing research equipment and materials, 
including web cameras, palm-sized computers, and 
collaborative robots. Through continued 
collaboration with educational institutions, the 
Company remains committed to helping develop 
the skilled professionals who will shape the future of 
manufacturing.

As part of its efforts to contribute to regional 
industrial development and boost the productivity of 
small and medium enterprises, the Company is 
exploring ways to support local businesses in 
implementing robots. 
Specifically, the Company is considering providing 
implementation support for robotic automation, 
together with training on automation technologies. 
As a manufacturer rooted in the local community, 
the Company hopes to continue working to 
contribute in any way possible to the sustainable 
growth of regional industry.

Support for Robot Implementation

To enhance the skills of employees whose on-site 
work requires electrical knowledge, the Company 
holds in-house seminars targeting employees who 
do not specialize in electrical engineering. Electrical 
technology is essential to many manufacturing 
operations, but many employees lack confidence in 
the area. So, the training emphasizes practical 
exercises using relay sequence control panels, 
PLCs, collaborative robots, and electrical 
measurement instruments, rather than 
classroom-based instruction, allowing participants 
to apply what they learn immediately in their 
workplaces. This initiative is intended not only to 
enhance employees' electrical knowledge but also 
to foster electrical engineers and pass technical 
expertise on to future generations. The Company 
will continue to provide practical training and 
support employees in obtaining professional 
qualifications, creating an environment in which 
every employee can continue to grow while 
strengthening the Company’s technical capabilities 
and manufacturing foundation for the sustainable 
creation of value.

Practical In-House Training

Introduction Environment Social Governance
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Collaboration Between
People and Technology
Fundamental Approach and Strategy

Guided by the Management Philosophy of “Creating 
value, bringing it to life, and delivering it to society 
through flow engineering to bring joy to people's 
lives and build a more prosperous future for the 
world,” the Company strives to optimize every 
aspect of manufacturing flow and create value for 
society. As part of this philosophy, the Company is 
strategically promoting the introduction of robots 
into its manufacturing operations. Labor shortages 
have become increasingly apparent in Japan's 
manufacturing sector, and digital transformation has 
become more important than ever to boost 
productivity. Based on its flow engineering 
philosophy, the Company views digital 
transformation as the foundation for establishing an 
environment in which employees can focus more on 
creative work. The use of robotics also contributes 
to optimizing the flow of people by allowing 
employees to maximize their value-creating 
capabilities. Furthermore, the Company regards the 
introduction of robots not simply as a means of 
streamlining production, but as a strategic 
investment that supports company-wide 
optimization by putting its flow engineering 
philosophy into practice. 
Moving forward, the Company will continue to build 
a sustainable business foundation that can adapt 
flexibly to change by promoting greater autonomy 
and efficiency through the integration of AI and 
robotics, strengthening supply chain resilience, 
reducing environmental impacts, and encouraging 
the creation of greater added value by employees.

The Company began introducing industrial robots in 
the early 2010s, primarily to save labor and 
streamline operations. Robot deployment has been 
promoted using in-house design capabilities and 
engineering resources. The initial focus was on 
applications with relatively low barriers to 
implementation, such as robot-assisted assembly of 
manually operated equipment and automated 
transfer of work in progress between processes. 
The Company subsequently reconfigured and 
integrated production equipment layouts to develop 
fully automated production lines. Robots used in 
quality inspection processes have also helped 
reduce variations in inspection accuracy among 
operators and lower the risk of defective products.

The Status of Robot Deployment

Initiatives

Before Robot
Deployment

Process
1

Process
5

Process
2

Process
4

Process
3A workbench
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each process, and
assembly was performed
manually
(or semi-automatically).

Operator WIP
handler

After Robot
Deployment
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1

Process
5

Process
2

Process
4

Process
3

A fully integrated
production line
was established
in which robots perform
both inter-process transfer
and assembly.

Operator WIP
handler

Material
input

Product
output

Employees are responsible only for loading materials,
unloading finished products, and handling equipment issues,
allowing them to focus more on higher-value work.



We firmly believe that the health of our employees is 
the source of the Company's enduring strength, 
necessary to create sustainable value and continue 
meeting society's expectations. To navigate an era 
of rapid change and achieve sustainable growth, it 
is essential to build a resilient and adaptable 
organization while creating a workplace where 
employees can maintain physical and mental health 
and enjoy fulfilling working lives. As such, the 
Company places the highest priority on ensuring 
health and safety in all business activities and will 
continue to systematically promote a workplace that 
enables every employee to take pride in their work 
while also supporting their health. Nichirin Co., Ltd. 
hereby declares its full commitment to promoting 
health and productivity management by placing 
employee health at the core of its value creation and 
sustainable growth, with the aim of building a 
healthy and vibrant organization.

Nichirin Co., Ltd. regards the physical and mental 
health and safety of every employee as the 
foundation of all business activities in realizing its 
Management Philosophy.

Nichirin Health and 
Productivity Management Declaration

Introduction Environment Social Governance
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Health and Productivity Management
Fundamental Approach and Strategy

Based on its Health and Productivity Management 
Declaration, the Company strives to foster good 
communication in the workplace while maintaining 
and promoting the physical and mental health of 
every employee. Regarding health and productivity 
management as an integral part of the corporate 
strategy, the Company is strengthening its 
implementation framework and enhancing various 
measures to build a sustainable organization. 
Through these efforts, the Company will continue 
working to maintain its certification as a Certified 
Health & Productivity Management Outstanding 
Organization.

The Company has identified “the creation of a 
workplace where every employee can find purpose 
and experience personal growth in working for the 
Company while performing to their fullest potential 
with vitality” as being a management issue to be 
addressed through health and productivity 
management. The following benefits are expected 
through these initiatives:

●Prevention of declines in labor productivity  
 caused by poor health and illness
●Sustainable corporate growth
●Recruitment and retention of talented personnel
●Organizational revitalization
●Enhancement of the corporate brand
To address this management issue, the Company 
has identified the following specific issues and is 
implementing initiatives:

Health and Productivity 
Management Strategy

Specific issues Initiatives

Emergence of disease and
lifestyle-related disease risks

Occupational health activities
to promote wellness
(mental and physical health)

Early detection and early response
for employees experiencing
mental health issues

Systematization of health management,
enhancement of health checkups, and
comprehensive medical examinations

Insufficient health literacy Measures to improve lifestyle habits

Governance Structure
Believing that only healthy employees can work with 
vitality and experience personal growth, the 
Company established the Nichirin Health and 
Productivity Management Declaration in 2019 and 
has since promoted initiatives to support the mental 
and physical health of its employees. Since then, 
the Company has continued to bolster these efforts. 
With the aim of comprehensively promoting both 
mental and physical health, the Company 
established the Health and Productivity 
Management Promotion Committee, consisting of 
senior management, and the Mental and Physical 
Health Committee, consisting of Health and 
Productivity Management Promoters appointed from 
every department, in FY2025. Through this 
promotion framework involving everyone from senior 
management to employees, the Company aims to 
further enhance its health and productivity 
management activities and promote employee 
health.

Health and Productivity Management Promotion 
Committee
The Committee is chaired by the Representative 
Director and President and consists of full-time 
directors and executive officers. The Committee 
formulates policies, targets, and action plans related 
to health and productivity management.

Mental and Physical Health Committee
The Committee is chaired by the executive officer in 
charge of the Human Resources and General 
Affairs Department and consists of Health and 
Productivity Management Promoters together with 
experts appointed by the Chair. Serving as an 
advisory body to the Health and Productivity 
Management Promotion Committee, it discusses, 
formulates, and implements specific measures 
based on the Company's policies, targets, and 
action plans.

＜Main activities＞
●Planning and implementation of initiatives to  
 promote mental and physical health
●PR for health and productivity management  
 (internal and external communication)
●Health management measures (health checkups,  
 medical examinations, health guidance, stress  
 checks, etc.)
●Health promotion measures (training, seminars,  
 and exercise events)
●Measures relating to employees on leave  
 (management of leave-related information and  
 return-to-work support plans)
●Establishment and improvement of various new  
 systems

Prepared: March 2026

Employee 
Health Issues

Early identification and 
response to employees with 

mental health issues

Insufficient 
health literacy

Emergence of disease and 
lifestyle-related disease 

risks

Measures to improve, 
e.g., lifestyle habits

Occupational health activities 
to improve wellness (mental 

and physical health)

Health investments
associated with
various outcomes

Systematic health management / 
Enhancement of health checkups and 
comprehensive medical examinations

Health and Productivity Management Strategy Map

H
ealth checkup initiatives

M
ental health m

easures

Health guidance based on health checkups

Encouragement to undergo follow-up examinations

Meetings with a public health nurse for all new employees

Antibody testing for infectious diseases such as measles and rubella 
during health checkups

Women's health screenings

Supervisor training and self-care training

Follow-up for departments identified through stress check results

Establishment of procedures for employees taking leave and returning to 
work

One-on-one meetings to deepen communication

Establishment of consultation services and internal communication

Individual interviews with highly stressed employees identified through 
stress checks

Health literacy training

Smoking cessation seminars

Smoking cessation program

Introduction of a health management support app

Walking events

Internal influenza vaccinations

Hourly annual paid leave system

Promotion of the use of annual paid leave

Regular dissemination of health information

Lifestyle im
provem

ent initiatives

Health Investments Management Philosophy

Creating value, bringing it to life, and delivering it to society through flow 
engineering to bring joy to people's lives and build a more prosperous 

future for the world

Management Vision

To grow as a company that develops, manufactures, and sells all types of 
piping while serving as a bridge between people, products, and ideas to 

create enjoyment and happiness for all

Health and Productivity Management Promotion Policy

Creating a workplace where every employee can find purpose in working 
for the Nichirin Group and fully realize their individual potential founded 

on health

Health and Productivity Management Goal

Creating a workplace where psychological safety is ensured

KGI (target year: 2028)

Improve workplace psychological safety score by 10% (compared with 
FY2025)

Results of Health Investments

Usage rate

Implementation rate

Leave of absence 
and return-to-work rates

Percentage of high-stress employees

Registration and usage rates

Participation rate

Participation rate

Training participation rate, 
level of understanding, and satisfaction

Paid leave usage rate

Paid leave usage rate

Implementation rate

Participation rate

Participation rate

Follow-up examination rate

Women's health screening 
(cervical and breast cancer) participation rate

Health guidance and 
specified health guidance implementation rate

Reduction in long working hours

Improved health literacy

Increased physical activity / 
Establishment of exercise habits

Prevention of infectious diseases

Reduction in overall health risk

Enhanced communication

・Employees with abnormal findings

・Reduction in the rate of 
 abnormal findings

・Reduction in employees requiring 
 specified health guidance

・Improvement in 
 health checkup results

・Disease prevention

・Prevention of disease 
 progression

・Early detection and early 
 treatment of diseases

Reduced absenteeism

Reduced presenteeism

Improved work engagement

Fostering a health-oriented organizational culture

Health and productivity 
management awareness

Understanding of the Health and 
Productivity Management Promotion Policy

Framework and environment 
for implementing the policy

Establishment of a Health and 
Productivity Management Promotion Organization

Support, perceived organizational 
support (POS), WSC, etc.

Employee engagement score

Training participation rate, 
level of understanding, and satisfaction

Overall health risk

Level of understanding and satisfaction

Participation rate

Indicators relating to the 
implementation of health investment initiatives

Indicators relating to changes in 
employee awareness and behavior Ultimate targeted indicators for health issues

40
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Initiatives Comprehensive medical examination
At comprehensive medical examinations, 
employees undergo various advanced tests, 
including head, chest, and abdominal CT scans, 
arteriosclerosis examinations, bone density tests, 
and tumor marker tests. In addition, women-specific 
screenings such as breast cancer screenings, 
breast ultrasound examinations, and cervical 
cancer screenings are also provided. For 
employees turning 55 or 60, optional head MRI 
examinations are added to further strengthen 
measures for the early detection of cerebrovascular 
diseases. Through collaboration with local medical 
institutions, the Company provide more specialized 
and detailed examinations to support employees’ 
health maintenance from multiple perspectives.

Health and Productivity Management Promotion Framework

Chair: President
Members: Full-time directors and executive officers

Secretariat: Health and Productivity
Management Promotion Group

Health and Productivity Management
Promotion Committee

Chair: Executive officer in charge of
the Human Resources and General Affairs Department

Members: Health and Productivity Management Promoters
Secretariat: Health and Productivity

Management Promotion Group

Mental and Physical Health Committee
Human Resources and General Affairs Department

Health and Productivity Management
Promotion Group

Labor Union

Division Managers

Department Managers

General Employees

H
ealth and Productivity M

anagem
ent

Prom
oters

Health and Safety
Committee

Occupational Physician

Occupational Health Staff

Japan Health Insurance
Association

Advisory Instructions

Sustainability Committee

Reporting Instructions

Board of Directors,
Management Meeting,

etc.

Reporting Instructions

Information sharing
Discussion

Appointed from
each department

Health and productivity
management activities

implemented throughout
each department

Information sharing

Discussion

Coordination

Decision-making on policies
related to health and productivity

management

Reporting

Instructions

Secretariat

Dedicated promotion team for health
and productivity management

Concurrently staffed by members of the
Human Resources Group and General Affairs Group
Occupational Physician and Public Health Nurse

Indicators and Targets
The Company has established the following 
indicators and targets to promote health and 
productivity management and is actively 
implementing initiatives to improve employee health 
(refer to the ESG Data Book for more information).

Indicators and Targets for Changes 
in Employee Awareness and Behavior

Indicator FY2026 Target

*4: Regular exercise rate is based on questionnaire responses 
 from the spring periodic health checkups (regular employees aged 40 and over, 
 excluding those examined outside the Company)

*3: Smoking rate covers regular employees of all ages (excluding seconded employees), 
 including those who receive health examinations outside the Company

Health literacy (participants in designated seminars)

Regular exercise rate*4

Targeting employees

50% or more

23% or lessSmoking rate*3

Indicators and Targets for Health Investment Measures
Indicator FY2026 Target

Periodic health checkup participation rate

Average annual paid leave usage rate

*2: Applicable to female employees (excluding foreign technical intern 
 trainees)

*1: Follow-up examination rate refers to the rate of employees receiving 
 detailed examinations for findings designated by the Company

Average monthly overtime hours

Stress check participation rate

By age (3rd year of employment, age 30, 40, 50, and 60)
Participation in health seminars
(attendance rate for designated seminars)

Participation rate in women's health initiatives
(attendance rate for designated seminars)*2

Participation rate in measures for high-risk employees
(specific health guidance implementation rate)
*Implemented in cooperation with the
Japan Health Insurance Association

Follow-up examination rate after
periodic health checkups*1

8 hours or less

100%

80% or more

30% or more

95% or more

95% or more

85% or more

100%

CertifiedHealth & Productivity Management
Outstanding Organization

Final Health-Related Indicators
Indicator FY2026 Target

Rate of Employees with Health Examination Findings*6

*5: Percentage of employees with an appropriate body weight, based on the spring 
 periodic health checkups
 (regular employees aged 40 and over, excluding those examined outside the Company).

*6: Rate of employees with health examination findings and rate of findings by item 
 are calculated based on the results of periodic health examinations conducted 
 at the Company's Himeji Plant

Employee turnover (due to illness or injury)

Reduction in absenteeism
(average number of days of sick leave and leave of absence)
Calculated using HR data for all employees
Stress check results (overall health risk)

Improvement in presenteeism
(overall work performance (productivity)
measured using the WLQ-J)
Conducted with the annual stress check

Rate of health examination findings by item
(Company-specific indicator)*6

0

Stress check results (high-stress employees)

Stress check results (overall health risk) 100 or less

10.8% or less

2.7 days or less

Improvement in work engagement
(average score based on the short 80-item version
of the new brief job stress questionnaire)

2.7 points or more

95% or more

8.4% or less

30.4% or less

70% or moreAppropriate body weight rate*5

Approximately one in two people in Japan are said 
to develop cancer during their lifetime, and the 
Company is enhancing its periodic health checkups 
and comprehensive medical examinations with the 
aim of identifying the risks of disease and 
lifestyle-related diseases at an early stage.

Periodic Health Checkups
The Company regards the maintenance and 
promotion of employee health as one of its key 
sustainability issues and continually reviews the 
items included in its periodic health checkups. The 
Company is enhancing its examination program 
from the standpoint of preventive healthcare, 
particularly with the aim of identifying health risks 
before symptoms appear. Specifically, the Company 
has introduced optional examinations, including 
carotid ultrasound examinations to detect 
atherosclerosis, PSA tests to screen for prostate 
cancer, and ABC gastric cancer risk screening. 
Electrocardiogram testing has also been added for 
younger employees, while employees aged 50 and 
over, as well as employees who tested Helicobacter 
pylori positive in the previous year, are offered 
gastroscopy at external medical examination 
facilities instead of the conventional upper 
gastrointestinal X-ray examination. Through these 
initiatives, the Company seeks to raise health 
awareness among employees and realize a 
sustainable workplace environment. When follow-up 
examinations are required, the Company's in-house 
clinic issues referral letters and provides a system 
for making appointments with external medical 
institutions. This helps reduce the psychological 
barrier that may lead employees to think, "It's too 
much trouble, so I'll put it off." This improves 
follow-up examination rates. Facilitating smooth 
follow-up examinations can ensure the early 
detection of diseases such as lifestyle-related 
diseases and cancer, allowing treatment to begin 
sooner. Moreover, collaboration between the 
in-house clinic and external hospitals enables 
sharing of examination results and treatment plans, 
establishing a system that supports the continuous 
health management of employees.
In October, we also conduct a “Wellness 
Assessment” to help consider key initiatives for the 
following fiscal year. This allows us to monitor 
changes in employees’ health conditions six months 
after the regular health checkups conducted in 
April.
In addition, employees working overseas receive 
online health guidance following their health 
checkups, ensuring that the same level of health 
support is provided as for other employees.

Systematization of Health Management

Occupational Health Activities 
to Promote Wellness

The Company believes that mental healthcare plays 
an important role in promoting wellness and has 
implemented a variety of initiatives. 
Specifically, these include seminars tailored to 
different organizational levels and age groups, 
interviews with industrial counselors, and stress 
checks for employees. Interviews with industrial 
counselors are provided not only for employees who 
may be showing signs of mental health issues but 
also for employees whose working environment has 
changed, such as those assigned to or returning 
from overseas postings, those who have been 
promoted, those who have been transferred, and 
new employees. These efforts enable the Company 
to identify changes in employees' mental states at 
an early stage and address potential issues before 
they develop into more serious problems. In 
particular, new employees receive ongoing 
interviews for five years after joining the Company, 
which has contributed to improving employee 
retention. The Company also conducts regular 
stress checks for all employees, and those 
identified as experiencing high levels of stress are 
offered individual interviews, while meetings are 
held with departments showing high overall stress 
levels. 
The Company strives to reduce workplace stress 
through these organization-wide measures. 
Moreover, the Company works to monitor the actual 
circumstances and needs of employees relating to 
childcare and caregiving, with the aim of supporting 
the physical and mental health of employees 
throughout the various stages of their lives. Through 
internal surveys and individual interviews, the 
Company monitors the circumstances and issues 
employees face, then clarifies the types of support 
they require. This enables the Company to improve 
the workplace environment and operate its systems 
more flexibly while helping reduce the psychological 
burden of balancing work with childcare and 
caregiving. Based on this understanding, the 
Company is also working to foster a workplace 
culture of mutual support by establishing 
consultation services and providing training for 
managers. 

Introduction Environment Social Governance



43 NICHIRIN Sustainability Report 2026 NICHIRIN Sustainability Report 2026 44

The Company also promotes initiatives 
that enable employees to increase their 
health awareness in an enjoyable way by 
using the Veggie Check during regular 
health checkups and other opportunities, 
and by presenting awards and prizes to 
those whose vegetable intake has 
increased.

Introduction Environment Social Governance

obstructive pulmonary disease (COPD), and 
asthma. Indirect exposure to smoke, such as 
secondhand and thirdhand smoke, is thought to 
affect not only smokers themselves but also those 
around them. Based on this background, the 
Company’s Himeji Plant has set a goal of becoming 
completely smoke-free by 2030 and is 
implementing the following phased initiatives:

●Trial implementation of smoking bans during  
 working hours: 
 In FY2025, the Company conducted eight trials  
 prohibiting the use of smoking rooms during  
 working hours, excluding break times.
●Launch of incentive system for non-smokers: 
　The Company launched an incentive system in  
 April 2025 to encourage healthy lifestyles for  
 non-smokers.
●Launch of support system for smoking cessation  
 through visits to clinics: 
 The Company launched a support system in May  
 2025 to make it easier for employees wanting to  
 quit smoking to receive medical smoking  
 cessation treatment. Employees visiting clinics  
 with the aim of quitting are eligible for a subsidy  
 covering approximately 70% of the consultation  
 and treatment costs.

 Through these initiatives, the Company aims to  
 maintain and improve employee health,  
 strengthen investment in human capital, and  
 build a sustainable workplace environment.

Dietary Improvement Support
At the employee cafeteria of the Company’s Himeji 
Plant, nutritional information such as calories, 
protein content, and salt equivalent is displayed on 
the menu, enabling employees to compare 
nutritional values when choosing meals. This helps 
create an environment in which employees can 
select well-balanced meals. In addition to standard 
set meals, the cafeteria also offers “Healthy Set 
Meals” with reduced calories. 
These healthy set meals not only cut calories but 
also include weekly rotating menus tailored to 
employees’ health conditions, such as “Nato-Kali 
Meals” balancing sodium and potassium, and 
“Low-Carb Meals.” 
Moreover, to encourage improved dietary habits, a 
“Veggie Check” device (a tool that measures 
vegetable intake) has been installed in the medical 
office. This device provides a numerical indication 
of the required vegetable intake, helping employees 
voluntarily improve their eating habits, such as by 
increasing their intake of vegetable juice or salads.

The Company aims to achieve sustainable 
organizational management and enhance employee 
wellbeing through these efforts to create an 
environment in which every employee can continue 
working with confidence.

Support for Employees Taking Leave and Returning 
to Work
The number of people experiencing mental health 
issues is increasing every year, and this has 
become an important issue that can arise in any 
company or workplace. The Company has 
established a support system so that employees 
and their families can feel confident about taking 
leave and returning to work, providing continuous 
assistance from the start of leave through to 
post-return follow-up. The main initiatives are as 
follows:

●Regular monitoring of health status during leave
●Recommendation of rework programs  
 (rehabilitation programs aimed at returning to  
 work)
●Support for post-return workplace retention

Health Education
To promote health maintenance and physical 
fitness, the Company provides age-based health 
education at key milestones: the 3rd year after 
joining the company, age 30, 40, 50, and 60. A 
specific theme is also set each fiscal year, and 
seminars are held aimed at maintaining employee 
health.
In FY2025, seminars were conducted for employees 
aged 60 and over on the theme, “Improving 
exercise and dietary habits to maintain physical 
strength toward employment until age 70.” A variety 
of health support programs were also provided, 
including “Fatigue Recovery Seminars,” “Sleep 
Apnea Prevention Seminars,” “Heatstroke 
Prevention Seminars,” and “Women’s Health 
Seminars.”

Promotion of Measures Against Passive Smoking 
and Smoking Cessation
The Company is actively promoting smoking 
cessation and measures to prevent passive 
smoking as part of its health management 
initiatives, with the aim of creating a workplace 
environment where each employee can work safely, 
securely, and in good health over the long term. 
Smoking is known to increase the risk of various 
diseases, including lung cancer, angina pectoris, 
myocardial infarction, stroke, breast cancer, chronic 

As part of efforts to support the healthy 
lifestyles of employees, the Company 
distributes a monthly “Medical Office 
Newsletter” compiling information on 
meals, exercise, sleep, stress 
management, smoking cessation, 
alcohol consumption, and examples of 
consultations with the medical office. 
This publication covers health 
information relevant to a wide range of 
employees, from their teens to their 60s, 
as well as seasonal health advice. For 
example, in the July 2025 issue, the 
theme was “Early Detection! Warning 
Signs of Mental Health Problems,” 
introducing early signs of mental health 
issues and how to respond to them. 
Through past issues, there have been 
reported cases of employees prompted 
by the newsletter to visit the medical 
office for consultation, enabling early 
intervention and preventing more serious 
problems.

Internal Awareness-Raising 
Activities

Employee Cafeteria Menu

Weekly Menu

D
aily set m

eal

“N
ato-Kali” plate

set m
eal

M
ain dish &

tw
o side dishes

Udon set meal

Rice variety

Curry rice

2025 Friday, January 24Thursday, January 23Wednesday, January 22Tuesday, January 21Monday, January 20

Soy meat ketchup stir-fry
Curried grilled fish fillet

Barbecued beef &
fried egg

Boiled Japanese mustard
spinach greens

Croquette &
potato salad

Boiled greens &
simmered minced meat

Udon set meal

Miso cutlet bowl

White curry (with cream croquette)

Pumpkin simmered
with minced meat

614kcal　24.4g　2.7g

347kcal

843kcal

908kcal

416kcal　22.7g　2.0g

Barbecue-style stir-fried soy meat
with omelet

Homemade chicken cutlet

Shira-ae (mashed tofu salad)

Grilled teriyaki fish fillet &
meatballs
Shira-ae &

boiled greens

Udon set meal

Beef bowl

White curry (with fried white fish)

Boiled Chinese cabbage greens

571kcal　25.2g　3.2g

308kcal

684kcal

941kcal

498kcal　29.4g　3.5g

Stir-fried soy meat and bean sprouts
Simmered oyakodon

Assortment of fried crab-flavored gratin croquettes &
spaghetti ketchup sauté

Rapeseed blossoms
 with bonito flakes

Salted, grilled fish fillet &
simmered eggplant

Simmered kiriboshi daikon

Udon set meal

Oyakodon

White curry (with fried shrimp cutlet)

Simmered kiriboshi daikon

568kcal　29.1g　3.0g

310kcal

938kcal

901kcal

505kcal　15.9g　32.0g

Soy meat stir-fried in chili sauce
Herb-grilled fish fillet

Fried karaage chicken
Sweet and sour vegetables

Green beans and tuna salad

Vegetable tempura &
boiled pork

Seasoned green beans &
kinpira

Udon set meal

Sukiyaki rice bowl

White curry (with chicken cutlet)

Burdock and chikuwa kinpira

655kcal　30.9g　3.3g

311kcal

804kcal

945kcal

439kcal　21.3g　1.8g

Stir-fried vegetables
with soy meat

Pork chop &
croquette

Zenmai namul

Okara croquette &
mozuku vinegar

Zenmai & kinpira

Udon set meal

Kimchi chicken rice bowl

White curry (with fried shrimp)

Kinpira lotus root

482kcal　21.5g　2.9g

296kcal

971kcal

911kcal

368kcal　20.6g　2.9g

R
egular M

enu

Multigrain rice

Small multigrain rice

Miso soup

37kcal

Sake lees soup

254kcal

162kcal

455kcal

Small rice

Medium rice

Large rice

403kcal

Extra-large rice

235kcal

302kcal

554kcal

*For set meals (including the udon set meals), add the calories for the amount of rice and miso soup consumed to the calorie values shown above.
*For the Main Dish & Two Side Dishes Set with Rice, the figures shown are for calories (kcal), protein (g), and salt equivalent (g). Only the calories are shown for other menu items.

*All rice served by the Company is produced in Japan.

This Week’s Recommended Menu

This week’s recommended lunch is the One-Plate Lunch, featuring six
different side dishes.

The meal includes six items prepared with ingredients such as fish,
chicken tenderloin, and soy meat, and is a healthy set meal with a

balanced sodium-to-potassium ratio.
We also serve turnip soup, so we hope you will give it a try.

Medical Office Newsletter

Nichirin Medical Office
Medical Office
Newsletter

July 2025,
No. 137 issue

　It can be difficult to recognize changes in your mental well-being.
Familiarize yourself with the warning signs!

○ Physical warning signs

Stress and a personality or physical
predisposition to tension can contribute to
shoulder stiffness, often seen in people
who perform desk work.

For example… shoulder stiffness

Other signs include…

●Tired eyes　●Headaches
●Lower back pain
●Heart palpitations　●Nausea
●Diarrhea　●Stomach pain
●Insomnia, etc.

○ Behavioral warning signs

An increase in the consumption of alcohol, tobacco,
coffee, soft drinks, snacks, etc., can also be
a sign of excessive stress. If your consumption
of these items changes dramatically, you may be
experiencing stress.

For example… An increase or decrease in the
consumption of alcohol, tobacco, coffee,
soft drinks, snacks, etc.

Other signs include…

●Disrupted daily routines　●Overeating
●Gambling　●Reduced social interaction
●Internet browsing or gaming
●Tardiness or absenteeism
●Verbal or physical aggression, etc.

○ Pay attention to
　 emotional warning signs
●Loss of motivation
●Difficulty concentrating
●Anger　●Depression
●Irritability　●Anxiety
●Impatience
●Inability to have fun
●Increased negative thinking
●Persistent melancholy
●Loss of interest, etc.

If you notice these signs,
take steps to manage
your stress through adequate
rest, relaxation, etc.!

“Syndromes” that are early signs
of mental health problems

Obvious indicators of a "semi-healthy"
mental state that anyone can recognize

⇒⇒ How to recognize them: A persistent feeling that something is different
If a person’s behavior or attitude changes and it continues for one to two weeks,
it may indicate the development of an underlying problem

● Sazae-san Syndrome 
("Back-to-Work Syndrome")

As the TV program Sazae-san 
begins around 6:30 P.M. on Sunday, 
thoughts of work begin to surface, 
causing anxiety.

⇒Monday mornings become difficult.
By Friday afternoon,
your mood begins to improve.

● Morning Newspaper Syndrome

You stop reading the newspaper 
that you used to read regularly.

⇒As stress reduces your mental energy,
you may only glance at the headlines.
You lose the motivation to read
altogether as symptoms progress.

● Grooming Syndrome

You no longer feel like 
putting on makeup before 
going out.

⇒Interest in personal appearance 
declines.
This results in an unkempt or disheveled 
appearance.

● 3 A.M. Syndrome

You wake up in the middle of the 
night and cannot go back to sleep 
because you have work on your 
mind.

⇒The more you think, "I need to get back 
to sleep because I have work tomorrow," 
the harder it becomes to fall asleep.
You wake up feeling unrefreshed.

● Reporting, Communication, 
and Consultation Syndrome
You become less likely to report to, 
communicate with, or consult your 
supervisor,even though you used 
to do so.

⇒This may be due to problems in your 
relationship with your supervisor or a loss 
of confidence and motivation.

● May Syndrome (May Sickness)

Although you joined the company 
you wanted to work for, 
you gradually lose motivation.

⇒Causes vary and may include 
dissatisfaction with your work, 
incompatibility with your supervisor, or 
disruptions to your daily routine.

● "Pretending" Syndrome

Authoritarian management causes 
subordinates to become 
intimidated, resulting in more 
mistakes.

⇒Occurs when supervisors pretend to 
provide guidance in a unilateral manner 
without offering adequate support, causing 
subordinates to pretend they understand 
because they are under pressure. This 
vicious cycle can sometimes develop into 
workplace harassment.

● Superwoman Syndrome

The combined demands of work 
and family leave you physically and 
mentally exhausted.

⇒People who find it difficult to ask for 
help, but cannot ease up. 
Often seen in people who are stoic or are 
perfectionists.

★ How Can You Cope with Stress?
① Recognize it first ⇒ Listen to the signs from your heart and recognize 
 when it is asking for help.
② Rest your mind and body ⇒ Get plenty of sleep to recover 
 from mental and physical fatigue.
③Maintain a regular lifestyle ⇒ Aim for quality sleep, a balanced diet, 
 and regular physical activity.
④ Face the source of the problem ⇒ Be aware of your habitual ways of thinking.
⑤ Relieve stress through recreation ⇒ Prepare a list of activities you enjoy 
 and choose the one that best suits 
 your condition.
⑥ Seek advice or medical care ⇒ Don't try to cope with everything on your own.

Where Should You Seek Help for 
Mental Health Concerns?

Psychosomatic medicine 
clinic Mental health clinic

Easy to visit

Most mental health clinics are 
staffed by psychiatrists

Psychiatry 
department

Often perceived as having 
a higher barrier to 
seeking treatment

As a general guideline, seek 
medical attention if symptoms such as 
loss of appetite, insomnia, or 
persistent depression continue for 
two weeks or more!

Recognize the Warning Signs of Mental Health Problems Early!
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As part of efforts to promote health awareness 
among the wider community, the Company uses the 
Nichirin Workshop Wall Projection Mapping System 
to conduct Awareness Color Light-Up campaigns. 
This is an initiative in which buildings are lit up in a 
specific color to express support for and solidarity 
with social awareness campaigns. Through this 
initiative to enhance the nighttime landscape, the 
Company hopes to encourage people to notice the 
"different-colored lights" and take an interest in the 
causes and awareness campaigns they represent. 
In doing so, the initiative aims to promote better 
understanding of health and disease, encourage 
health screening, and raise public awareness of 
health promotion.

External Awareness-Raising Activities

To provide financial security for employees who are 
unable to work for an extended period due to illness 
or injury, the Company provides coverage under the 
Group Long-Term Disability (GLTD) insurance 
scheme. Under this scheme, employees who are 
unable to work for a specified period receive 
compensation for a portion of their salary, helping to 
ensure financial stability while they focus on their 
recovery. This scheme serves as a mechanism to 
supplement income even after the compensation 
period provided under the national health insurance 
system's injury and sickness allowance has ended. 
The Company is working to create an environment 
in which employees can focus on treatment and 
returning to work with confidence. Through these 
initiatives, the Company supports the health and 
financial stability of its employees while striving to 
establish a workplace environment in which they 
can work on a long-term basis.

Financial Support 
During Extended Medical Leave

The Company's health and productivity 
management initiatives have been recognized 
under the Certified Health & Productivity 
Management Outstanding Organizations 
Recognition Program, administered by the Ministry 
of Economy, Trade and Industry and the Nippon 
Kenko Kaigi. 
Since 2019, the Company has received certification 
as a Health & Productivity Management 
Outstanding Organization (Large Enterprise 
Category) for eight consecutive years. The 
Company was also selected as a Health & 
Productivity Management Outstanding Organization 
(White 500) in 2019 and 2021 in recognition of its 
particularly outstanding initiatives. 
The Company will continue working to create a 
workplace where employees can work with 
confidence and enthusiasm while further advancing 
its health and productivity management.

External Recognition

Blue 4/2 World Autism Awareness Day

Red and green 5/17 World Hypertension Day

Violet 5/19 World IBD Day

Yellow-green
(light green) 5/31 World No Tobacco Day

Sky blue 7/28 World Hepatitis Day

Orange 9/21 World Alzheimer's Day

Red 9/29 World Heart Day

Pink 10/1 Pink Ribbon Day

Blue 10/20 World Osteoporosis Day

Red 11/10 World HTLV Day

Blue 11/14 World Diabetes Day

Red 12/1 World AIDS Day

Color EventDate

Fundamental Approach and Strategy

Based on the above Human Resource Development 
Policy, the Company develops employees in a 
systematic manner upon defining ideal employees 
as being those who demonstrate leadership and are 
capable of strategic management, as well as 
organizational and personnel management.

Ideal Employee Profile

Guided by its Management Philosophy of "Creating 
value, bringing it to life, and delivering it to society 
through flow engineering to bring joy to people's 
lives and build a more prosperous future for the 
world," the Nichirin Group regards human resources 
as its most important management resource for 
promoting a growth strategy that combines new 
value with diversity amid major technological 
innovation. As such, the Group develops employees 
who can practice the principles set forth in the 
Nichirin Group Corporate Code of Conduct. The 
Group will develop employees through effective and 
appropriate methods tailored to each individual 
while respecting their diversity, character, 
individuality, and independence regardless of 
gender, nationality, or other differences. 
Through these human resource development 
initiatives, the Group will strive, as a guiding 
principle, to cultivate human resources who are 
speedy in sensing rapid changes in global affairs, 
can overcome them strategically with sincerity, 
survive, and provide satisfaction and sparkling 
smiles to all stakeholders, while ensuring 
sustainability, and passing these values onto 
successive generations.

Human Resource Development Policy

Human Resource Development

Introduction Environment Social Governance

Indicators and Targets
Major Education Plans and Targets for FY2026

Level-based
education

Global human
resource
development

Skill
development

Training programs Targets
Correspondence courses to improve management 
capabilities and expertise

Diversity acceptance seminars

Management training for 
next-generation executive candidates

TOEIC Listening & Reading Test/ 
TOEIC IP Test

Basic English proficiency course

English speaking skills course
Training on digital transformation promotion 
and the development of personnel 
capable of utilizing AI

Enrollment in at least as many courses 
as the previous year

At least as many examinees as 
the previous year

Participation rate of eligible employees 
100%

100% participation rate among 
eligible employees

To support the enhancement of professional 
expertise and self-directed career development 
among all employees, the Company has introduced 
a qualification allowance system covering a wide 
range of qualifications in fields such as languages, 
accounting, occupational health and safety, IT, and 
facilities and energy. Monthly qualification 
allowances are paid according to the qualification 
level and type of qualification that the Company 
considers beneficial, including language proficiency 
tests in English, Chinese, and Spanish, 
bookkeeping qualifications, hazardous materials 
handling certifications, boiler engineer licenses, 
IT-related qualifications, and other nationally 
recognized or manufacturing-related qualifications.
As of December 31, 2025, the total number of 
qualification allowance recipients was 126 on a 
cumulative basis by qualification 
(non-consolidated). By field, the breakdown was 88 
in languages, 15 in occupational health and safety, 
9 in IT, 9 in facilities and energy, and 5 in 
accounting (bookkeeping). 
Eligibility for qualification allowances is not 
necessarily limited to qualifications directly related 
to current duties. The Company respects each 
employee's motivation to learn and long-term career 
development. 
The Company also covers examination fees and 
transportation expenses associated with taking 
examinations, allowing employees to take on new 
challenges more easily. 
Furthermore, the Company added more accessible 
qualifications to the list of eligible qualifications in 
FY2025 to further encourage employees to take on 
new challenges. As a result, even employees in 
manufacturing divisions whose work is not directly 
related to accounting have begun pursuing 
higher-level qualifications, such as Level 2 
Bookkeeping, as part of their own skill development 
for the future, promoting self-directed learning and 
reskilling. Through these initiatives to support the 
obtaining of qualifications, the Company is making 
steady progress in fostering a culture in which 
employees actively pursue learning and continuous 
growth.

Qualification Allowances

In addition to level-based and job-specific 
education, the Company provides career design 
training to help employees better understand their 
abilities and strengths and take the initiative to 
choose the work they wish to pursue in the future. 
The Company is also actively developing global 
human resources in response to the rapid 
expansion of its overseas operations.

Initiatives



In addition to job-specific education and career 
design, the Company believes that hands-on 
experience gained through operations plays an 
important role in employee development. To fairly 
evaluate the abilities and results acquired through 
such experience, a performance evaluation system 
is operated on a half-yearly basis.
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To enable each employee to perform to their fullest 
potential in their respective areas of expertise, the 
Company provides job-specific education 
programs. The Company has clarified the 
knowledge and qualifications required for each job 
type, such as sales and engineering, and supports 
the enhancement of skills directly linked to practical 
operations. 
Furthermore, for employees who wish to pursue a 
specialized career over advancement into 
managerial positions, the Company offers a variety 
of career paths aimed at developing expertise in 
every job type to support diverse career 
development.

Job-Specific Education

The Company has introduced a stock 
compensation scheme with the aim of supporting 
asset formation for managers, while fostering their 
growth as drivers of medium-to long-term value 
creation and cultivating a proactive mindset toward 
the sustainable enhancement of corporate value. 
Through this system, the Company seeks to 
strengthen a sense of participation in management 
and encourage managers to take a leading role in 
achieving medium- and short-term plans, while also 
fostering long-term decision-making skills and a 
sense of responsibility through the sharing of value 
with shareholders. Through these initiatives, the 
Company promotes the development of the 
next-generation of leaders who will drive sustainable 
growth.

Incentive Scheme for Enhancing 
Corporate Value

The Company offers career design training to 
provide strong support to the career development of 
each employee. This training aims to deepen 
self-awareness and develop the ability of 
employees to design and realize their own careers 
by setting specific goals and formulating career 
plans.

Career Design

At the beginning of each period, supervisors and 
employees set goals and action plans, while 
mid-term interviews are held to confirm progress. 
Then at the end of the period, the level of 
achievement and growth are evaluated to 
encourage further development. Furthermore, as a 
mid-term human resource development initiative 
targeting employees aged 35 and under, 
supervisors and subordinates engage in ongoing 
dialogue to prepare a three-year development plan. 
This plan clarifies the employee’s future image as a 
person capable of performing work necessary for 
the Company. It systematically manages the 
development process based on a PDCA cycle of 
goal setting, monitoring and supervision, evaluation, 
and improvement.

Human Resource Development 
in the Workplace

New Employee Training
The Company provides group training for new 
employees to deepen their understanding of the 
Company and help them acquire the fundamental 
skills expected of working professionals. The 
training covers a wide range of topics essential for 
performing duties, including common-sense 
knowledge expected of working professionals, 
knowledge of the Company's products, 
occupational health and safety, quality control, and 
information literacy. To ensure employees acquire 
these skills effectively within a short period, the 
Company has established a systematic curriculum 
that provides a solid foundation for new employees 
to begin working with confidence immediately after 
joining the Company.

Mid-Career Employee Training
The Company provides a work skills improvement 
training program to enhance the capabilities of 
mid-career employees by strengthening their skills 
in problem-solving and ability to supervise and 
develop subordinates. The Company also partners 
with a vocational training corporation to offer a wide 
range of correspondence courses, providing an 
environment in which mid-career employees can 
learn at their own pace the knowledge required for 
promotion to higher positions. Furthermore, 
employees serving in positions such as section 
chiefs, chief supervisors, and team leaders receive 
supervisor education as required under the 
Industrial Safety and Health Act to bolster the 
Company's occupational safety management 
system.

Management Training
The Company provides training for newly appointed 
managers to help them develop leadership skills 
and acquire methods for strategic planning and 
organizational management. In addition to follow-up 
education for managers after they have served in 
their positions for a certain period, the Company 
offers programs to develop senior managers and 
future executive candidates to bolster management 
capabilities throughout the organization.

Introduction Environment Social Governance

Level-Based Education
Foreign Language Training
The Company provides employees wishing to 
improve their foreign language skills, particularly 
English, with a variety of learning opportunities, 
including English conversation courses and 
correspondence courses. The Company uses the 
TOEIC® Test to assess English proficiency and 
provides incentives based on scores to further 
motivate employees. Employees whose native 
language is not Japanese are also encouraged to 
take the Japanese-Language Proficiency Test 
(JLPT), and incentives are provided according to 
the level they achieve.

Development of Global Human Resources

Communication with Overseas
The Group holds a Top Management Conference 
each year, usually in December, to bring members 
of senior management together. A variety of events 
are held during this time, providing opportunities for 
overseas employees accompanying senior 
management to Japan to interact with Japanese 
employees and fellow overseas employees, while 
exchanging a wide range of practical business 
information. Global meetings are also held as 
needed for different job functions, such as sales 
and accounting, to strengthen communication and 
promote operational collaboration across the Group.

Overseas Trainee Program
The Company offers an Overseas Trainee Program 
for employees with around five years of service to 
work at an overseas Group company for a short 
period. The assignments only last one to three 
months, but the program is intended to broaden 
employees' perspectives and promote their 
personal growth by exposing them to local work 
practices, culture, and values. Some employees 
who have participated in this program have 
subsequently expressed a desire to be stationed 
overseas. Even among those who do not wish to 
work overseas, the program clearly lowers the 
psychological barriers to overseas assignments, 
helping to foster greater awareness of international 
career development.



Believing that only healthy employees can work with 
vitality and experience personal growth, the 
Company established the Nichirin Health and 
Productivity Management Declaration in 2019 and 
has since promoted initiatives to support the mental 
and physical health of its employees. Since then, 
the Company has continued to bolster these efforts. 
With the aim of comprehensively promoting both 
mental and physical health, the Company 
established the Health and Productivity 
Management Promotion Committee, consisting of 
senior management, and the Mental and Physical 
Health Committee, consisting of Health and 
Productivity Management Promoters appointed from 
every department, in FY2025. Through this 
promotion framework involving everyone from senior 
management to employees, the Company aims to 
further enhance its health and productivity 
management activities and promote employee 
health.

Health and Productivity Management Promotion 
Committee
The Committee is chaired by the Representative 
Director and President and consists of full-time 
directors and executive officers. The Committee 
formulates policies, targets, and action plans related 
to health and productivity management.

Mental and Physical Health Committee
The Committee is chaired by the executive officer in 
charge of the Human Resources and General 
Affairs Department and consists of Health and 
Productivity Management Promoters together with 
experts appointed by the Chair. Serving as an 
advisory body to the Health and Productivity 
Management Promotion Committee, it discusses, 
formulates, and implements specific measures 
based on the Company's policies, targets, and 
action plans.

＜Main activities＞
●Planning and implementation of initiatives to  
 promote mental and physical health
●PR for health and productivity management  
 (internal and external communication)
●Health management measures (health checkups,  
 medical examinations, health guidance, stress  
 checks, etc.)
●Health promotion measures (training, seminars,  
 and exercise events)
●Measures relating to employees on leave  
 (management of leave-related information and  
 return-to-work support plans)
●Establishment and improvement of various new  
 systems
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To maintain and further develop the technological 
capabilities that support the Company’s business 
activities into the future, an exhibition room was 
established with the aim of transferring technical 
knowledge. 
The exhibition room visualizes and systematically 
shares the technologies and expertise accumulated 
over many years to foster the next generation of 
employees and facilitate the transfer of technical 
knowledge. The Company believes this initiative will 
help prevent the concentration of technical 
knowledge in individuals, enhance business 
continuity, and contribute to the sustainable creation 
of corporate value through investment in human 
capital. Sharing the Company's technologies and 
approach to manufacturing throughout the 
organization also strengthens its organizational 
capabilities and helps enhance society's trust in the 
Company.

Fundamental Approach and Strategy

As described in the Human Rights section, the 
Group recognizes diversity as one of its key human 
rights issues. Based on the belief that it is important 
to respect and deepen understanding of the 
diversity of employees' backgrounds and values, 
the Group is committed to creating a workplace in 
which all employees can cooperate and perform to 
their fullest potential regardless of race, gender, 
nationality, or other attributes.

Diversity & Inclusion

Having diverse perspectives and values within the 
Company, and using them in problem-solving and 
decision-making, is essential for maintaining and 
enhancing corporate competitiveness. 
The Company implements the following initiatives to 
realize diversity and inclusion:

Initiatives

To begin with, the Company has expanded career 
options by actively assigning women to workplaces 
where they had previously been absent or 
underrepresented (including positions that had 
traditionally been considered unsuitable for women). 
Following recruitment, human resources personnel 
will also conduct interviews with each female 
employee to discuss their career aspirations before 
determining their departmental assignment and 
development plan. Moreover, the Company has 
introduced a childcare expense assistance program 
for employees who wish to return to work early after 
childcare leave, to prevent the so-called mommy 
track from hindering career development.
In FY2025, three of the four employees dispatched 
to overseas subsidiaries under the Overseas 
Trainee Dispatch Program were women, marking 
the first time that the number of female participants 
exceeded that of men. Women are increasingly 
taking advantage of opportunities to gain global 
experience.

Increasing the Proportion of Female Hires
In the past, the Company did not implement a 
human resources strategy specifically focused on 
increasing the proportion of female hires. As a 
result, women accounted for 29.9% of employees 
aged 30 or younger and 16.4% of employees aged 
31 or older (as of the end of December 2025), 
resulting in an uneven distribution across age 
groups. To address this situation, the Company 
began initiatives focused on increasing the 
proportion of female hires in 2021. Since then, 
women have consistently accounted for one-third to 
one-half of all new graduate hires. 
The Company will continue to actively promote the 
recruitment of women, with the aim of further 
increasing this proportion.

Supporting Women's Career Development
The Company is committed to creating an 
environment in which employees can continue 
working over the long term regardless of life events, 
while supporting their career development.

Appointment of Women to Management and Other 
Leadership Positions
To encourage employees to pursue promotion to 
managerial positions, the Company provides 
training for employees identified as management 
candidates to help them acquire the skills required 
for managerial roles. 
The training clarifies the specific roles and 
expectations of managers while providing an 
environment that supports the development of 
employees into managerial positions. Discussions 
are also held between senior management and 
female management candidates to encourage their 
interest in promotion. In addition, the Company is 
considering introducing training for supervisors of 
female management candidates and reviewing the 
promotion system for employees who have taken 
childcare leave (including preferential measures), as 
part of efforts to create an environment in which 
diverse talent can thrive in managerial positions.

Promotion of Women's Empowerment

Hyogo‒Kobe Women's Empowerment Promotion 
Company Certification Program

Certified as a "Mimosa Company," recognizing companies that 
promote women's empowerment (FY2026)
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Initiatives for Technical 
Knowledge Transfer

Manufacturing Exhibition Room
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Initiatives to Promote Full-Time Employment
The Company evaluates the efforts and growth of 
employees who joined as non-regular employees 
and promotes them to full-time positions. This 
initiative is based on the Company's philosophy of 
believing in the potential of every employee and 
supporting long-term career development. By 
allowing employees to gain practical experience, 
become familiar with the Company's culture and 
operations, and then transition to full-time 
employment, the Company helps prevent 
mismatches while promoting organizational stability 
and vitality. These initiatives also help create an 
environment in which people with diverse 
backgrounds can fully demonstrate their abilities. 
Moving forward, the Company will continue to 
support the growth of every employee and build the 
future together as a company that values its people.

Raising Awareness of Women's Health
To promote the active participation of women, it is 
essential to give due consideration to women's 
specific health issues. These health issues may 
prevent women from taking on positions of 
responsibility or pursuing the careers of their 
choice. A lack of understanding on the part of 
supervisors may also result in a mismatch between 
an employee's career aspirations and their assigned 
duties. Such situations can represent a significant 
loss not only for the individual employee but also for 
the Company. To help prevent these issues, the 
Company collaborates with a nearby women's 
health clinic to hold health seminars for women so 
they may continue working with confidence, without 
unnecessary anxiety or loss of motivation resulting 
from different life stages or women's specific health 
issues. These seminars provide accurate 
information on women's health conditions and 
promote the importance of, and participation in, 
cancer screening so that women may maintain and 
improve their physical and mental well-being. 
Seminars are also provided for the supervisors of 
female employees to deepen their understanding of 
women's health issues in their role as managers and 
equip them with the knowledge needed to support 
women's career development.
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Reemployment of Senior Staff
The Company has established a reemployment 
system that enables employees to continue working 
until the age of 65, allowing highly experienced 
senior employees to remain active after retirement.
Employees receive advance explanations of the 
system and participate in life planning seminars to 
help them better understand their postretirement 
work options. During their reemployment, 
employees may choose either full-time or part-time 
work depending on their health and personal 
preferences, allowing them to pass on the 
knowledge and skills they have accumulated over 
the years to the next generation. The Company also 
implements health initiatives tailored to the needs of 
senior employees given their health risks.
The Company plans to implement the following 
initiatives to further promote the active participation 
of senior employees:

1. Reskilling programs (in the fields of AI and digital  
 transformation)
 Reskilling programs covering AI and digital  
 transformation will be provided to strengthen the  
 ability of employees to adapt to digitalization and  
 new roles.
2. Introduction of a career counseling system
 The Company is considering introducing an  
 expert career counseling system with the aim of  
 helping employees address career concerns and  
 plan their future before and after retirement.
3. Development of new career opportunities  
 (internally and externally)
 In addition to creating new internal roles suitable  
 for senior employees, the Company is developing  
 systems to support second careers outside the  
 Company.
Through these initiatives, the Company aims to 
provide an environment in which senior employees 
can choose from a variety of career paths while 
realizing sustainable workstyles in the age of 
100-year lifespans.

Promoting the Use of Annual Paid Leave
With the aim of supporting the physical and mental 
well-being of employees and creating a comfortable 
working environment, the Company actively 
promotes the use of annual paid leave. The 
Company has concluded a labor-management 
agreement to encourage employees to take at least 
eight days of annual paid leave each year, 
exceeding the statutory minimum of five days, 
promoting a better work-life balance through the 
planned use of leave. The Company is also 
considering allowing employees to designate 
personal anniversaries, such as their own birthdays 
or those of family members, as paid leave days to 
make it easier for them to take days off.

Flextime System
The Company has introduced a flextime system to 
improve the work environment for employees and 
boost their productivity. This system applies to all 
employees except for a part of those involved in 
production, allowing eligible employees to adjust 
their working hours flexibly according to their 
workload and personal circumstances.

Remote Work System
In addition to the flextime system, the Company has 
introduced a remote work system to support flexible 
workstyles. The system helps employees achieve a 
better work-life balance while accommodating 
family commitments. Divisions where remote work 
has reduced the number of office workers have 
adopted unassigned seating arrangements to 
stimulate internal communication and promote 
efficient use of office space.

Other Work Arrangements
To accommodate the different life stages and 
personal circumstances of all employees, the 
Company offers a range of flexible work 
arrangements, including leave to care for sick or 
injured children, reduced working hours, childcare 
leave, and family care leave.

Promoting Flexible Workstyles

Pay
The Company classifies employees into 
career-track, general, and skilled positions, and 
operates a clear and fair pay system based on the 
abilities required for each position and role, as well 
as the degree to which goals are achieved. No 
unjustified differences in treatment are made based 
on race, gender, nationality, or other personal 
attributes. Furthermore, the Group complies with all 
applicable labor laws and minimum wage 
regulations in all countries and regions the Group 
operates in, while maintaining a basic policy of 
providing appropriate pay that reflects changes in 
the cost of living, living standards, prevailing 
industry wages, etc.

Pay and Allowances

Women's health seminars

Seminars for supervisors of female employees

Allowances
　The allowances (differences from regular 
employees) provided by the Company are shown 
below.

Available
(under different criteria)

Allowances Quasi-regular
employees

Contract
employees

Allowances
(excluding commuting
expenses)

Bonuses

Special leave

Childcare and
caregiving leave

Retirement benefits

Remote work system

Pay raises based on
performance evaluations

Available
(under different criteria)

Available
(under the same criteria)

Available
(under the same criteria)

Available
(under different criteria)

Available
(under different criteria)

Available
(under the same criteria)

Available
(under the same criteria)

Available
(under different criteria)

Available
(under different criteria)

Available
(under different criteria)

Not available

Not available

Not available

Seminars for senior employees
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For example, prayer rooms are provided for Muslim 
employees, and the employee cafeteria identifies 
dishes containing pork through an illustrated menu. 
Through these initiatives, the Company seeks to 
foster a workplace culture of mutual understanding 
and respect for individual differences.
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The Company is committed to creating a workplace 
where all employees can successfully balance work 
with major life events. In particular, the Company 
actively supports male employees in taking part in 
childcare and family caregiving to encourage a 
more balanced sharing of responsibilities at home 
and promote gender equality. The Company 
believes its systems are functioning effectively in 
helping employees continue working after returning 
from leave while maintaining confidence in their 
future career prospects. So far, the return-to-work 
rate following childcare leave has consistently been 
100% for both men and women.

Balancing Work with Life Events

The Company respects the diverse lifestyles and 
family circumstances of its employees and supports 
flexible workstyles. As part of this effort, employees 
whose spouses are assigned overseas may take a 
leave of absence while accompanying them, 
provided they are temporarily unable to continue 
working. During this period, they remain employed 
by the Company. This system enables employees to 
spend valuable time with their families while 
maintaining the opportunity to resume their careers 
in the future. 
The Company works closely with employees by 
remaining committed to creating a comfortable 
workplace that provides them with long-term 
support.

Leave of Absence System

The Company actively recruits foreign nationals with 
the aim of strengthening international 
competitiveness and promoting diversity by 
embracing a wide range of values and cultures. In 
addition to hiring international students studying in 
Japan, the Company participates in overseas joint 
job fairs and recruitment events to attract diverse 
talent from around the world. 
When hiring foreign nationals, the Company always 
confirms that employment is based on their own 
free will and strictly prohibits discrimination and 
harassment based on race, religion, nationality, or 
any other personal attribute in accordance with the 
Group's Human Rights Policy. Moreover, the 
Company works to create a workplace that 
accommodates the religious beliefs and cultural 
practices of foreign employees.

Promoting the Employment 
of Foreign Nationals

Fundamental Approach and Strategy

The Company actively engages in social 
contribution activities to fulfill its corporate social 
responsibility. It places particular importance on 
coexisting with local communities and regards 
contributing to local development as an important 
mission. By carefully listening to local communities 
and promoting initiatives that address their needs, 
such as regional revitalization and educational 
support, the Company will continue to contribute to 
addressing challenges faced by local communities.

Approximately 30 years ago, the Company 
experienced the Great Hanshin-Awaji Earthquake. 
Although the Himeji Plant did not suffer major 
damage, the building where the head office was 
located at the time sustained severe structural 
damage, with each floor collapsing in succession, 
resulting in the temporary loss of its functions. At 
that time, the Company received massive support 
from many stakeholders, including business 
partners. The Company remains deeply grateful for 
this support, and to pass on this sentiment to future 
generations, continues to provide assistance for the 
reconstruction of disaster-stricken areas through 
charitable organizations such as UNICEF, the World 
Food Programme (WFP), and the Japanese Red 
Cross Society.

Donations

With the aim of coexisting with local communities 
and contributing to the development of the next 
generation, the Company donates books annually to 
nearby elementary schools. This initiative is being 
continued in an effort to give children access to a 
wide variety of books and support the development 
of rich learning experiences and reading habits. 
Furthermore, as part of its efforts to support the 
career development of future generations, the 
Company sponsors a career education booklet for 
junior high school students titled “Oshigoto Book 
(Work Book).” This booklet provides an accessible 
introduction to the appeal of various occupations 
and their connection to society, offering junior high 
school students a valuable learning opportunity as 
they consider their future career paths. Through this 
activity, the Company hopes to deepen children’s 
interest in work and provide an opportunity for them 
to plan for their future.

Educational Support

Social Contribution

Initiatives
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Contribution to Regional Disaster Prevention
The Nichirin Workshop, introduced in the 
“Environment” section, serves as a base for 
ensuring employee safety and health. In addition to 
a self-generating power system, the facility has a 
warehouse where water, food, and medical supplies 
are stored, allowing the handling of initial 
emergency responses even during power outages 
or disruptions in logistics. In the event of a 
large-scale disaster, the facility will be operated as 
the Company’s crisis management center to 
maintain command and control of business 
continuity. Through these measures, the Company 
has a system that can be used as a temporary 
refuge for employees who are unable to return 
home, while reducing the burden on public 
infrastructure and evacuation shelters.

Sponsorship of Local Events and Sports
The Company builds close ties with local 
communities and provides support for 
community-led events and local sports teams in 
order to contribute to regional development and the 
promotion of culture. In FY2025, the Company 
sponsored the “Himeji Castle Marathon” and the 
“Himeji Castle Festival,” contributing to the 
promotion of public health and regional 
revitalization. The Company also supports sports 
teams based in the Himeji area, as well as an 
international motorcycle racer residing in Himeji City.

Contribution to Local Communities

Sponsorship for advertising the Himeji Castle Marathon

HIMEJI NICHIRIN RACING

The team centered on Masaki Adachi, 
an international motorcycle racer residing 
in Himeji City, also competes in 
the Suzuka 8 Hours Endurance Race.

AS Harima Albion 
(soccer)

Victorina Himeji 
(volleyball)

Introduction Environment Social Governance
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Corporate Governance
Fundamental Approach and Strategy

Governance

Based on its Management Philosophy, the 
Company aims to fulfill its responsibilities to 
shareholders, investors, employees, and other 
stakeholders by maintaining stable long-term 
profitability while contributing to society. At the 
same time, the Company considers its basic 
corporate governance policy to be ensuring 
management transparency and prompt 
decision-making through strengthening the 
functions of the Board of Directors and establishing 
and enhancing its internal control systems.

Corporate Governance Policy
The Company does not hold listed shares as 
cross-shareholdings unless such holdings are 
deemed to have valid significance. Cases in which 
shareholdings are deemed to have valid 
significance include those where, in addition to the 
purpose of holding and the business relationship 
with the investee company, an assessment of the 
investee’s share price, dividend income, and other 
factors indicates that the holding contributes to 
maintaining and enhancing the Company’s 
corporate value. The Board of Directors 
comprehensively evaluates each holding based on 
its purpose, dividend income, profits generated 
through transactions, share price trends, and other 
factors, and verifies once a year whether each 
holding contributes to maintaining and enhancing 
corporate value. If a holding is deemed to have 
insufficient significance, the Company proceeds 
with divestment, while taking into account the need 
to secure sufficient understanding from the investee 
company and the potential market impact.

Policy on Cross-Shareholdings

Business Execution 
Department

General meeting of shareholders

Group companies

Each division of the company

Board of AuditorsBoard of Directors

Nomination and 
Remuneration Committee

President & CEO

Internal Audit OfficeManagement Committee

Sustainability Committee

Crisis Management Committee

Internal Control Committee

Accounting Auditor

Compliance Committee

ReportingSupervision

Advisory

Audit Coordination

Coordination

Audit

Audit

Accounting audit
Recommendations

Appointment and Dismissal Appointment and Dismissal Appointment 
and Dismissal

Overview of the Company’s Corporate Governance Structure



Establishment of the Nomination and Remuneration 
Committee
To strengthen the transparency and objectivity of 
procedures related to the nomination and 
remuneration of directors and executive officers, the 
Company established the Nomination and 
Remuneration Committee in January 2024 as a 
non-statutory advisory body to the Board of 
Directors. 
The Nomination and Remuneration Committee 
consists of three or more members appointed by 
resolution of the Board of Directors, with a majority 
of its members being outside directors. The chair is 
selected from among the committee members by 
resolution of the Nomination and Remuneration 
Committee. In response to inquiries from the Board 
of Directors, the Committee deliberates on the 
following matters and submits its recommendations 
along with advice to the Board of Directors: 
●Matters relating to the nomination of director  
 candidates
●Matters relating to the nomination of executive  
 officer candidates
●Matters relating to the appointment and dismissal  
 of the Representative Director
●Matters relating to the remuneration and related  
 matters of directors and executive officers
●Matters relating to the maximum amount of  
 remuneration for directors
●Matters relating to the succession plan (including  
 development) for the Representative Director
●Other important management matters that the  
 Board of Directors deems necessary

Initiatives
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Structure ■ Internal Audit Office
The Internal Audit Office is under the direct 
supervision of the Representative Director and 
President. Based on the Internal Audit Basic Plan, 
the Internal Audit Office conducts internal control 
audits of the Company and its Group companies to 
assess the operational structure and execution of 
business activities from the perspectives of legality, 
appropriateness, and reliability. It also conducts 
operational audits of each division.

■ Other Committees
For more information on the Sustainability 
Committee, see the “Sustainability Promotion 
Framework” (p.11) section; for the Compliance 
Committee, see the “Compliance” (p.60–63) 
section; and for the Crisis Management Committee, 
see the “Risk Management” (p.64) section.

■ Internal Control Committee
The Internal Control Committee is chaired by the 
Representative Director and President, with the 
executive officer in charge of the Internal Control 
Promotion Office serving as Vice Chair. It consists 
of heads of each Division and a secretariat. It is 
held four times a year in principle, and is 
responsible for identifying and evaluating risks 
related to financial reporting, as well as examining 
the effectiveness of countermeasures and internal 
controls.

The Company adopts an Audit & Supervisory Board 
system. Outside directors are appointed to monitor 
and supervise the execution of duties by directors 
from an independent and objective standpoint. The 
Company also ensures management transparency 
through coordination between the Audit & 
Supervisory Board members and the Internal Audit 
Office. 
Moreover, the Company has introduced an 
executive officer system that separates 
management supervision from business execution 
to strengthen the monitoring and supervisory 
functions of the Board of Directors. The main bodies 
supporting the Company’s corporate governance 
structure are as follows:

■ Management Committee
The Management Committee is chaired by the 
Representative Director and President and consists 
of full-time directors, executive officers, and 
corporate officers. It is held once a month in 
principle. The meeting deliberates on matters 
delegated by the Board of Directors, risk 
management of the Group, and other important 
matters stipulated in internal regulations. It also 
facilitates the sharing of information among divisions 
and functions as a mechanism for mutually 
checking the execution of business.

■ Executive Officers and Corporate Officers
The Company has adopted an executive officer 
system to separate management supervision from 
business execution and speed up decision-making 
and business execution. Executive officers, under 
the direction and supervision of the President & 
CEO, carry out duties delegated by the Board of 
Directors or individual directors. Furthermore, the 
Company has established a corporate officer 
position for employees to provide early experience 
in important business execution, promote their 
professional development, and foster future 
candidates for directors and executive officers.

Corporate Governance Structure

■ Board of Directors
In principle, the Board of Directors meets once a 
month, and extraordinary meetings are held as 
necessary. Important management matters 
stipulated by laws and regulations and the Board of 
Directors Rules are deliberated and resolved at 
these meetings. The Board also receives reports on 
the status of the divisions under each director's 
supervision and on the execution of duties by 
executive officers, maintaining a system for 
monitoring management.

■ Board of Auditors
In principle, the Board of Auditors meets once a 
month, and extraordinary meetings are held as 
necessary. Based on the audit policies and audit 
plan determined by the Board of Auditors, each 
auditor attends Board of Directors meetings and 
other important meetings to audit the execution of 
duties by directors.

Prohibition of Conflicts of Interest
The Nichirin Group does not engage in conduct that 
benefits itself, business partners, or third parties at 
the expense of the Group’s interests.

Management and Protection of Personal and 
Confidential Information
The Nichirin Group does not obtain the personal 
information of customers, third parties, or 
employees, or the confidential information of 
customers or third parties, through improper means. 
The Group strictly manages and protects 
information that it obtains and uses it only within the 
appropriate scope. The Group also implements 
appropriate measures against cybersecurity risks to 
prevent the occurrence and spread of information 
leaks and other damage.

Establishment of Whistleblowing Channels and 
Protection of Whistleblowers
The Nichirin Group establishes accessible and 
effective reporting channels that stakeholders, 
including employees and business partners, can 
use to report concerns relating to violations of laws 
and regulations, human rights violations, 
occupational health and safety, misconduct, etc. 
The Group also maintains a system for responding 
promptly to such reports. Furthermore, the Group 
protects the confidentiality of individuals and 
organizations that make reports and implements 
appropriate measures to ensure that whistleblowers 
are not subjected to dismissal, intimidation, 
retaliation, etc., as a result of making a report.

Export and Import Control
The Nichirin Group implements appropriate 
procedures and controls for the import and export 
of technologies, goods, etc., in accordance with the 
laws and regulations of each country and region.

Responsible Procurement of Minerals and Raw 
Materials
The Nichirin Group appropriately verifies that the 
mineral resources contained in its products, 
including tin, tantalum, tungsten, gold, cobalt, and 
natural mica, as well as the raw materials it 
procures, do not have a negative impact on human 
rights or the environment. The Group aims to 
eliminate the use of such mineral resources and raw 
materials.

Compliance with Laws and International Norms
The Nichirin Group complies with the laws and 
regulations of each country and region, as well as 
international standards, including the UN Guiding 
Principles on Business and Human Rights. The 
Group will also establish policies, organizational 
structures, guidelines, reporting systems, 
educational programs, etc., to ensure thorough 
compliance.

Compliance with Competition Laws
The Nichirin Group complies with the competition 
laws of each country and region and does not 
engage in private monopolization, unreasonable 
restraint of trade (including cartels and bid-rigging), 
unfair trade practices, abuse of a superior 
bargaining position, or similar conduct.

Prevention of Corruption
The Nichirin Group complies with anti-corruption 
laws in each country and region and does not 
engage in any form of corruption, including bribery, 
bid-rigging, money laundering, fraudulent 
accounting, fraud, or embezzlement. The Group 
also does not engage in such corrupt practices 
through third parties. Political contributions and 
donations are made in accordance with the laws 
and regulations of each country and region. The 
Group maintains transparent and fair relationships 
with political and administrative bodies and does 
not provide or receive entertainment, gifts, money, 
or other benefits to or from business partners for the 
purpose of obtaining or maintaining improper 
benefits or preferential treatment. 
The Group is committed to severing all ties with 
antisocial forces and criminal organizations and will 
cooperate with the relevant authorities to eliminate 
any improper demands.

Compliance
Fundamental Approach and Strategy

The Group operates business in Japan and at 
multiple overseas locations, supported by a variety 
of stakeholders, including customers, business 
partners, shareholders, local communities, and 
employees in each region. 
Based on its Management Philosophy, Basic 
Sustainability Policy, and Corporate Code of 
Conduct, the Group engages in R&D and 
manufacturing with a sense of responsibility and 
passion, strives to enhance corporate value, and 
works toward the realization of a sustainable society 
through these business activities.

Nichirin Group Compliance Policy
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Governance Structure
The countries and regions in which the Group 
operates have diverse cultures and values, as well 
as different social systems and business practices. 
Given these circumstances, the Group considers a 
strong compliance framework essential to ensuring 
compliance with its Corporate Code of Conduct and 
to putting its Management Philosophy into practice 
throughout the Group. To this end, the Group 
promotes awareness of its policies through 
employee education, fosters a culture of 
compliance through practical training, and 
maintains a whistleblowing system. It also provides 
internal training to reinforce understanding of its 
policies.
Furthermore, the Company has established 
a Compliance Committee to maintain, evaluate, 
and continuously improve the Group's compliance 
framework.

Protection of Intellectual Property
The Nichirin Group protects intellectual property 
rights owned by or belonging to the Group and will 
not infringe the intellectual property rights of third 
parties through the improper acquisition, use, etc., 
of their intellectual property. The Group also aims to 
establish effective detection processes to minimize 
the risk of counterfeit parts or materials being 
incorporated into products supplied by business 
partners.

Financial Responsibility (Accurate Records and 
Reporting)
The Nichirin Group complies with the laws and 
regulations of each country and region, as well as 
internal rules, accurately records and discloses 
financial information, and pays taxes appropriately.

Compliance Promotion Framework
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The Company's day-to-day compliance framework 
is led by the executive officer in charge of the 
Human Resources & General Affairs Department, 
who serves as the Compliance Promotion Manager. 
The Human Resources & General Affairs 
Department also serves as the division responsible 
for promoting compliance. 
The responsibilities of the Human Resources & 
General Affairs Department are as follows: 
●Planning and implementing the compliance  
 promotion plan
●Supporting the establishment of a compliance  
 framework throughout the Group
●Serving as the whistleblowing contact for reports  
 of violations within the Group
In addition, the head of each division is appointed 
as a Compliance Promotion Officer and is 
responsible for ensuring that all employees of their 
divisions thoroughly understand the Company's 
policies through policy education and practical 
training, while also serving as the first point of 
contact for compliance-related consultations.

Compliance Framework

The Company's internal rules stipulate that 
employees must promptly report any violations, or 
potential violations, of the Corporate Code of 
Conduct or the Company's various policies. The 
primary reporting contact is the Compliance 
Promotion Officer, but depending on the 
circumstances, reports may also be made to the 
Compliance Promotion Manager or the division 
responsible for promoting compliance. Where there 
are special circumstances, reports may also be 
made to a Company auditor or the external 
whistleblowing contact. 
The privacy of whistleblowers is strictly protected, 
and no employee will be subjected to unfavorable 
treatment by the Company as a result of making a 
report. The Compliance Promotion Manager, 
personnel engaged in whistleblowing activities 
within the division responsible for promoting 
compliance, and Compliance Promotion Officers 
are designated as personnel responsible for 
handling public interest whistleblowing and are 
subject to confidentiality obligations under the 
Whistleblower Protection Act. Furthermore, the 
Company outsources the operation of its external 
whistleblowing contact to a law firm with extensive 
expertise in the Whistleblower Protection Act and 
compliance matters. Upon receiving a report, the 
Company must promptly conduct an investigation 
and report the results or progress of the 
investigation to the whistleblower. The results of the 
investigation are also reported to the Compliance 
Committee. The Committee must deliberate on the 
matter and implement corrective measures as 
necessary. Under a framework that ensures 
independence, the Company promptly and 
appropriately verifies the facts, conducts 
investigations, implements corrective measures, 
and works to prevent recurrence. This system is 
applied throughout the Group and serves as an 
important mechanism supporting transparent and 
accountable management.

The Company considers maintaining a healthy 
working environment to be one of its key 
management priorities and has established a 
system for handling consultations and reports 
related to harassment, ensuring that the system 
operates appropriately. The system aims to facilitate 
the early identification of, and response to, conduct 
and behavior that may affect the working 
environment, including power harassment, sexual 
harassment, and harassment related to pregnancy, 
childbirth, childcare, and caregiving leave. The 
Company has established multiple internal 
consultation and reporting channels, as well as an 
external consultation service provided by a 
specialist organization. 

Whistleblowing System

The Compliance Committee is chaired by the 
Representative Director and President and consists 
of several executive officers appointed by the Chair. 
The Company's General Affairs Group serves as the 
secretariat. 
The responsibilities of the Compliance Committee 
are as follows: 
●Formulating policies for activities to promote  
 compliance
●Deliberating on matters that may be potential  
 compliance violations
●Other matters relating to overall compliance
The Compliance Committee meets regularly every 
six months and may be convened on an ad hoc 
basis in the event of emergencies. 
The Committee reviews the number and content of 
reports received through the whistleblowing 
channels and discusses the Company's responses 
to such reports. The Committee also monitors the 
status of compliance and awareness throughout the 
organization based on the results of the annual 
Compliance Survey conducted by the secretariat.

Compliance Committee

Addressing Harassment

Introduction Environment Social Governance
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The privacy of individuals seeking consultation or 
making reports is protected, and the system is 
operated to ensure that no unfavorable treatment 
results from such actions. 
When a consultation or report is received, the 
Company promptly and appropriately confirms the 
facts, and where necessary, interviews the relevant 
parties before implementing measures to improve 
the working environment and prevent recurrence. 
The Company also promotes understanding of 
harassment issues and raises awareness of 
prevention through training and ongoing 
communication.

The indicator for this section is the completion rate 
of compliance policy training among all employees. 
The target for FY2026 is 100%.

Indicators and Targets

Compliance Education
The Group conducts compliance education every 
year with the aim of raising compliance awareness 
and promoting sound corporate activities. 
In FY2025, approximately 2,700 employees of the 
Group participated in this program. The program is 
centered on promoting understanding of the 
Corporate Code of Conduct, which forms the 
foundation of corporate activities, as well as 
explaining the whistleblowing system and how to 
use it, together with newly established or revised 
compliance-related rules and standards. Through 
these initiatives, the Group seeks to foster 
awareness that contributes not only to legal 
compliance but also to the prevention and early 
detection of misconduct and irregularities.

Harassment Prevention Seminar
To prevent inappropriate behavior and harassment 
during work, harassment prevention seminars were 
held for both managers and general employees in 
August and November 2025. At the same time, the 
Company thoroughly communicated its Harassment 
Response Policy and whistleblowing channels.

Internal Audit
The Internal Audit Office, which is independent from 
the business execution divisions, continuously 
conducts internal audits of the Company and its 
Group companies in accordance with the audit plan 
and reports the results to the Representative 
Director and President and the Company’s auditors. 
The Company also holds an annual meeting with 
the Board of Auditors and outside directors to report 
on the status of internal audits and exchange 
information to promote mutual coordination. 
Internal control-related divisions maintain and 
improve internal control based on the results of 
internal audits. The executive officer in charge of 
internal control-related divisions regularly reports 
the results of internal audits and the status of 
improvements to the Board of Directors.

Initiatives

To minimize damage in the event of an emergency 
and enable business continuity or early recovery, 
the Company conducts Business Continuity 
Management (BCM) activities. 
A business continuity plan to deal with earthquakes 
was developed in FY2019, and a plan to deal with 
infectious diseases was established in FY2021. 
Various other response plans have also been 
developed for fires, typhoons, and other natural 
disasters. To address critical risks affecting 
business continuity, such as cyberattacks, system 
failures, and other security incidents, the Company 
formulated an IT-BCP (Information Technology 
Business Continuity Plan) in 2025 and established a 
system to ensure the continuity of critical operations 
and rapid recovery in such situations. Furthermore, 
an overall action plan has been developed and 
rolled out into divisional action plans as part of BCM 
activities. Issues identified during this process have 
been compiled into a Preventive Action Plan, and 
the Company is working to resolve them. 
Examples of specific initiatives include the seismic 
reinforcement of buildings and equipment, disaster 
preparedness drills and employee safety check 
drills, and distribution of BCM educational materials, 
as well as other BCM-related training and 
education. In FY2025, evacuation drills were 
conducted across the entire Himeji Plant. 
Going forward, the Company will identify issues in 
disaster response and work to formulate necessary 
countermeasures. BCM activities are planned and 
implemented on an annual basis, and the results of 
the previous year’s activities are reported to the 
Management Committee at the start of each fiscal 
year before the annual activity plan is submitted for 
approval.

Initiatives
Risk Management
Fundamental Approach and Strategy

The business environment surrounding the Group is 
constantly changing, due to factors such as the 
increasing frequency of large-scale natural 
disasters caused by climate change, the 
emergence and re-emergence of infectious 
diseases, instability in social conditions, and the 
expanding use of generative AI. To respond to these 
conditions, the Group treats them as both “risks” 
and “opportunities,” implementing appropriate risk 
control while also working to create new 
opportunities.

The Crisis Management Committee is chaired by 
the Representative Director and President and 
composed of executive officers. The General Affairs 
Group serves as its secretariat. 
The Crisis Management Committee is convened in 
the event of emergencies defined by the Company, 
such as a dramatic decline in the Group's 
production activities or the risk of a breakdown in 
corporate governance. 
The roles of the Crisis Management Committee are 
as follows, and appropriate responses are taken 
depending on the nature and circumstances of the 
emergency: 

Based on the above, if an emergency is assessed 
as potentially developing into a threat to the 
Company’s continuity, an Emergency Response 
Headquarters will be established to lead 
countermeasures.

●Analysis of the causes of the emergency
●Monitoring trends among peer companies and  
 reviewing past cases
●Response in accordance with emergency  
 response procedures
●Formulation of measures to prevent escalation  
 into a threat to business continuity

Crisis Management Committee

Governance Structure
The Company manages and oversees risks across 
the Group that are expected to have a significant 
impact on the achievement of management 
objectives through its Management Committee. In 
addition, the Company has established specialized 
committees responsible for areas such as quality, 
environmental management, and safety. These 
committees conduct risk management activities, 
including monitoring, from their respective 
professional perspectives.
Furthermore, the Company has established a Crisis 
Management Committee to prepare for 
emergencies arising from the materialization of risks 
and to minimize potential damage to the Group.

2025 evacuation drill
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Information Security
Fundamental Approach and Strategy

The Group regards it as an important responsibility 
to protect the information assets of its customers, 
business partners, and the Group itself from various 
threats, including accidents, disasters, and crime, in 
order to maintain public trust. The entire Group 
strives to establish and continuously strengthen its 
information security management framework.

The Information Security Committee is chaired by 
the Information Security Management Officer and 
consists of department heads appointed by the 
chair. The Company's DX Security Promotion Group 
serves as the secretariat. The responsibilities of the 
Information Security Committee are as follows: 
●Formulating information security policies
●Maintaining and managing information security
●Information security awareness activities
●Other matters necessary for information security
In the event of an incident, the Committee is 
responsible for handling information security 
incidents, including considering disclosure to 
customers and business partners, approving 
response policies, and approving measures to 
prevent recurrence. The Information Security 
Committee meets quarterly and may be convened 
on an ad hoc basis in the event of emergencies. 
At the beginning of each year, the Committee 
prepares an annual activity plan (including the 
Company plan, Group plan, risk assessment plan, 
education plan, and internal audit plan) and 
promotes initiatives based on the PDCA cycle.

Information Security Committee

Preventing Data Leakage
Data leakage poses risks not only of financial loss 
but also of lowered trust in the Group and loss of 
competitiveness. It may also violate laws and 
regulations such as the General Data Protection 
Regulation of the EU. 
To address these risks, the Company has 
implemented the following measures for email 
communications with external parties. 
First, to prevent data leakage caused by email 
interception by malicious third parties, the Company 
has introduced a system that separates files 
attached to outgoing emails and automatically 
stores them in cloud storage. Recipients can 
securely download the files using a separately 
obtained authentication code. Moreover, to reduce 
human errors such as sending emails to the wrong 
recipient or attaching the wrong file, the Company 
has introduced a system that temporarily delays the 
sending of outgoing emails. Different delay times 
are applied depending on whether the recipient is 
an employee or an external party, allowing senders 
to cancel an email if an error is noticed before it is 
transmitted.

Collaboration with Business Partners
The Company revised its basic business 
agreements with business partners to include 
provisions requiring appropriate protection of 
confidential information. For existing business 
partners with whom agreements have already been 
concluded, the Company is working toward 
executing memoranda specifying data protection 
requirements.

Information Security Education
The Company has introduced various security 
measures and services to prevent cyberattacks and 
data leakage, but such measures alone cannot 
completely prevent cyberattacks. To address 
increasingly diverse and sophisticated threats such 
as ransomware, phishing emails, and social 
engineering, the Company provides information 
security education. First, basic information security 
education was provided to representatives from 
each department. The program covered topics 
including an overview of the security requirements 
of the automotive industry, case studies of 
companies affected by ransomware, and how to 
identify targeted phishing emails. Following 
awareness-raising activities conducted by these 
representatives within their respective departments, 
all employees completed e-learning to assess their 
understanding. The Company confirmed that 
everyone achieved the required standard.

At the end of each year, the Committee reports to 
senior management through a top management 
review and works toward continuous improvement 
by reflecting the results in the plan for the following 
fiscal year.Governance Structure

The rapid advancement of information and 
communication technology (ICT) has resulted in 
almost all of the Group's business operations 
depending on information systems. Under these 
circumstances, the suspension of information 
systems and the leakage of confidential information 
due to unauthorized access pose major risks to 
business continuity. The Group considers 
maintaining the confidentiality, integrity, and 
availability of information across all information 
systems in use to be a key policy. Based on this 
policy, the Company has appointed an Information 
Security Management Officer, commissioned by the 
Board of Directors, as the person in charge of 
information security management. This position is 
held by the executive officer responsible for the 
Corporate Planning Headquarters. Furthermore, the 
Company has established an Information Security 
Committee to handle information security issues 
and promote measures.

Establishment of an Information Security 
Management Framework
The Nichirin Group has established and operates 
the management framework necessary to maintain 
and improve information security.

Compliance with Laws and Regulations
The Nichirin Group complies with laws, regulations, 
standards, and contractual security requirements 
relating to information security.

Education and Training
The Nichirin Group strives to improve information 
security literacy among employees by continuously 
providing information security education and 
training.

Response to Violations and Incidents
If violations of laws or contracts relating to 
information security or information security incidents 
occur, the Nichirin Group will promptly identify their 
causes, minimize damage, and work to prevent 
recurrence.

Continuous Improvement
The Nichirin Group regularly evaluates and reviews 
these initiatives in an effort to continuously improve 
its information security management.

NICHIRIN Group Basic Information 
Security Policy

Information Security Management
The Company promotes its own information security 
management system based on ISO/IEC 27001.

Information Security Internal Audits
The Company conducts regular internal audits to 
evaluate the appropriateness and effectiveness of 
its information security management system and to 
ensure its continual improvement. In addition to 
verifying compliance with the Company's internal 
rules, these audits also confirm compliance with 
applicable laws and contractual requirements, as 
well as the cybersecurity guidelines established by 
the Japan Automobile Manufacturers Association 
and the Japan Auto Parts Industries Association. 
Where improvements are deemed necessary as a 
result of audits, corrective actions are taken within 
the prescribed time frame. The results of those 
actions are then verified, and the improvements are 
shared across the organization when necessary to 
enhance the overall level of information security 
management.

Preventing Cyberattacks
The suspension of information systems and the 
leakage of information caused by cyberattacks 
pose major risks to the Company's business 
continuity, potentially resulting in operational 
shutdowns and loss of trust. To mitigate these risks, 
the Company has implemented EDR (endpoint 
detection and response) and MDR (managed 
detection and response) services to monitor 
endpoints, as well as an SOC (Security Operations 
Center) service to monitor the firewalls installed at 
the boundary between the internet and the 
Company's internal network. Furthermore, these 
systems are being introduced steadily throughout 
the Group. The Company is working to reduce 
cyber risks across the Group by strengthening the 
monitoring of unauthorized access and enabling the 
early detection of anomalies and rapid response.

Initiatives
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In addition, the Company provided information 
security education specifically designed for 
executives, including the Company's directors and 
executive officers, as well as the senior 
management of its Group companies. Furthermore, 
the Company internally shares examples of 
cyberattacks targeting customers, business 
partners, peer companies, etc., to raise awareness 
and promote the thorough implementation of 
preventive measures.

Security Incident Drills
Providing information security education alone is not 
sufficient unless employees are able to respond 
appropriately in their day-to-day work. To confirm 
that its information security education has been 
effectively put into practice, the Company 
periodically conducts simulated targeted phishing 
email drills. These drills verify whether employees 
can recognize such emails and respond 
appropriately.

Response to Security Incidents
When a security incident occurs, the Company has 
established a framework for responding 
appropriately in accordance with the flowchart 
shown on the following page, while coordinating 
with the Crisis Management Committee as 
necessary.

Incident Response Flow (Overview)
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The Group has also published an ESG Data Book, summarizing ESG performance data as a supplement to this Sustainability Report.
The Group has also published a GRI content index to clearly indicate
which GRI (Global Reporting Initiative) disclosures are covered by this report and the ESG Data Book.
The ESG Data Book and the GRI content index are available through the links provided on the site where this report has been  published.
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